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BBeAeHue

OAHUM 13 METOAOB KAPAMHAABHOIO YAYYLIEHMS Ka4€eCTBa NPEAOCTaBAEHUS FOCYAAPCTBEHHbIX
YCAYT, KOTOPbI YCNEWHO NPUMEHSAETCS B 3apyDOexXHbIX CTpaHax, B YaCTHOCTU, B CBSA3M C
NepexoAOM Ha SAEKTPOHHOE FOCYAAPCTBEHHOE YNpPaBAEHUE, ABAIETCH PEMHKMHUPUHT OU3HEC-
npoueccos (Man BPR, oT aHrA. Business Process Reengineering). B HacTosiwem o630pe Mbl
MCMOAb3YyeM TaKxXe TEPMUH «AAMUHUCTPATUBHbIE NPOLIECChI».

PeunrxxnHnpuHr busHec-npoLeccos — 3TO KOMIAEKC MePONPUSTAA MO (hyHAAMEHTaAbHOMY
nepeoCMbICAEHMIO U ePenpPOEKTUPOBAHMIO AAMMHUCTPATUBHO-YPaBA€HYECKMX MPOLIECCOB
opraHu3aUmnm B LUeAsIX yAy4dLeHms OOLLUMX noka3aTeres ee 3(p(heKTMBHOCTH.

Pel/IH)KMHMpMHF MO3BOAAET MHOTOKPATHO MOBbLICUTb 3(pq)eKTMBHOCTb A€dATEAbHOCTMHU
AAMUHUCTPATUBHBIX OPraHOB B KOPOTKNE CPOKN M MaKCUMU3NUPOBATbL NMOAb3Y OT MPUMEHEHUS
COBPEMEHHbIX VIHq)OpMaLlMOH HO-KOMMYHNKaUMOHHbIX TEXHOAOIMUM.

KoHuenumio pemMHXMHUPUHIa B COBPEMEHHbIM MEHEAXMEHT BNepBble BBEA Npodeccop
MaccauyceTckoro TeXHOAOrMUYeCKOro MHCTUTYTa Maika Xammep B Hauase 1990-x roaoB!
PeMHXUHUPUHT yCNewHO NPUMEHSAACS B KPYMHERLIMX KOMNAHUAX MUPA U B DAHKOBCKOM
CEeKTOpe, NPexXAe Yem CTaA aKTMBHO UCMOAb30BATbCH B AAMUHUCTPATUBHBIX pedpopmax.

PEUHXUHUPUHT NPUMEHAACS B TEX CAYYAsIX, KOTAQ KOMMAHWM HAXOAMAUCH HA TPaHK
OaHKPOTCTBA, Ha CTaAMM CTADMABHOIO POCTA MAM XKe B LLeASIX KAPAMHAAbHOM TpaHCgopmMaLmnm
CUCTEMBI yNpaBAEHUS. AQHHbII METOA MO3BOASIET MOAHOCTbIO NEPECTPOUTb BHYTPEHHMUE
NpOLLECCHl OPraHn3aLMm AAS MAKCMMAABHOIO YAOBAETBOPEHMS MOTPeOHOCTeN MOAb30BaTeAEN
N KAMEHTOB.

B ocHoBe 0Ka3aHMs rOCYAQPCTBEHHbIX YCAYT A€XaT AAMUHUCTPATUBHO-YMPaBAEHYECKHNe
npouecchl. Alobas rocyaapcTBeHHas yCAyra npeAcTaBAsieT CO60OM COBOKYNHOCTb
AAMUHUCTPATMBHBIX MPOLEAYP, OCYLECTBASEMbIX FTOCYAAPCTBEHHbIM OPraHOM MAW MHOW
YMNOAHOMOYEHHOW OpraHu3aunen. M 3T npoueccs MOryT ObITb BLICTPOEHbI BOAEe AN MeHee
3 PeKTUBHO, a Tak>Ke ONTUMU3UPOBAHBI AU YCKOPEHbI C MOMOLLbBIO PALIMOHAABHOTO
MCNOAb30BaHUS COBPEMEHHbBIX MH(POPMALMOHHO-KOMMYHUKALMOHHbBIX TEXHOAOTUN.
PeUHXUHUPUHT —3TO CNOoCcob BbICTPOUTb AAMUHUCTPATUBHO-YMPaBA€HYEeCKMe NPOoLEeCCH
MaKCHMaAbHO 3(p(PeKTUBHO, YTO 0HeCcneynT KayeCTBEHHblE FOCYAAPCTBEHHbIE YCAYTU NPU
MUHMUMAABHBIX MU3AEPKKAX.

[Mp1 BHEAPEHUN IAEKTPOHHBIX FOCYAAPCTBEHHbIX YCAYT, 0coOb0e 3HavyeHne nmeeT
nepeocMmblCAeHMe U pepOpMUPOBaAHME MPOLIEAYP OKA3aHMUS AAHHBIX YCAYT. TOABKO NOCAE
3TOro, CAeAyeT BHEAPATb MH(POPMALMOHHbBIE CUCTEMbBI, TAaK Kak aBTOMaTH3aumns
CYLLECTBYIOLLEro 6eCcnopsiAka AUl yCYrybAsieT peaanm3aumio 3aAaym No NOBbILLEHWIO Ka4ecTBa
OKa3aHMS rOCYAapCTBEHHbIX YCAYT. B 3TOM, No CyTH, 1 3aKAl0O4aeTCs pauMOHaAbHOE
MCMOAb30BaHME UH(POPMALMOHHO-KOMMYHUKALIMOHHbIX TEXHOAOTMIA, KOFAQ aBTOMATH3aLM
MPOLeAYp AaeT peaAbHble pe3yAbTaTbl, 3aTparMBaloLLme MHTEPEeChl U FOCYAAPCTBA, M FPaXKAAH.

IMEHHO MO3TOMY, Ha AAHHOM 3Tane Pa3BUTUSA SIAEKTPOHHOIO NPAaBUTEABCTBA B Y3beKncTaHe
M3y4yeHne NepeAoBOro 3apy0beXHOro onbiTa Mo NPUMEHEHUIO PEUHXKUHMUPUHIA OM3HeC-
MPOLIECCOB AAS MOBbIWEHMS Ka4YeCTBa OKa3aHWs FOCYyAAPCTBEHHbBIX YCAYT UMeeT BoAbLIOe
3HaveHMe.

LleAbto HacTosero 0630pa ABASETCH MCCAEAOBAHME ONMbiTa 3aPYOEXHbIX CTPaH B 3TOM 0OAACTH
Ha Npumepe OTOOPAHHbBIX FOCYAAPCTBEHHbBIX YCAYT.

'http://en.wikipedia.org/wiki/Business_process_reengineering#Reengineering. Work: Don.27t Automate.2C
Obliterate.2C 1990




Pecnyoauka Kopesi: Pechopmbl chepbl cOLUMAAbHBIX YCAYT
C MPUMEHEeHUEeM METOAOB PEeUH)KMHUPUHTA

lMpeanocbiAku

A0 2010r., B Pecnybanke Kopes CylwecTBOBAAO MHOXECTBO NPOOAeM B chepe COLIMAABLHOTO
obecneveHuns. B ctpaHe 6bIAO 17 OTAEAbHLIX MUHUCTEPCTB, KOTOPble KOHTPOAMPOBaAK 292
BMAQ HE CBA3AHHbIX APYT C ADYTOM MAATEXEN U YCAYT MO COUMAaAbHOMY obecneveHunto
HaceAeHus. B pesyabTate:

1) TpaxaaHe Kopeu ncnbitbiBan 60AbLIME HEYAODCTBA MPU NMOAAYE 3aBAEHUS HA MOAYUYEHUE
COUMAAbHbBIX BbINAAT. AASI FPA>KAAH CTPAHbl ObIAO CAOXKHO OMNPEAEAUTb, Ha KaKoM 13 292 BUAOB
COLMAAbHbIX BbIMAAT M YCAYT OHU UMeAM NpaBo. Hanpumep, MMHUCTEPCTBO 3ApaBOOXPAHEHUS
M COUMAAbHOTO obecnevYeHns NPEAOCTABASAO YCAYTU MO YXOAY 33 A€TbMU, 3 MUHUCTEPCTBO
obpa3oBaHMsa obecrneYmBano NAATYy 3a OOyYeHMne AeTen AOWKOAbLHOIO BO3pacTa. Takmum
00pa3oM, KaXKAbl FPaXKAaHUH AOAXKEH ObIA AUMHO NMPOBEPUTL YCAOBUSA COLIMAABHBIX BbIMAAT M1
YCAYT, NpeAoCTaBAs ieMblX 17 NPaBUTEAbLCTBEHHbBIMU MUHUCTEPCTBaMKU. HTOObLI NoAaTb
3asiBA€HME Ha MOAyYEHUE COLUMAAbHBIX MAATEXEN, FPaXKAAHE AOAXKHbBI ObIAW ABUTHCH B KAXKAOE
FOCYAQPCTBEHHOE YHPEXAEHUE MO OTAGAbHOCTU U MOATOTOBUTL AO 37 Pa3AMUYHBIX AOKYMEHTOB.

2) ObpaboTKa AAMMHUCTPATUBHBIX AAHHBIX O COLIMAABHBIX MAATEXKAX M OKa3blBAEMbIX YCAYTrax
no couobecneyeHunIo Obira HeSPPEKTUBHOM, MOCKOAbKY Ka>KAO€ MMHUCTEPCTBO 0OpabaTbiBaAO
MX MO OTAEAbHOCTH.

MHorune counanbHblie BbiNAaTbl B Kopee yCTaHaBAMBAIOTCS C MOMOLLbBIO M3yYeHUS aKTUBOB
(AOXOAOB M MMYLLECTBA) 3a5IBUTEAS, M KaXKAOE MMHUCTEPCTBO MPOBOAMAO COOCTBEHHOE
pacCAeAOBaHME MO OMPEAEAEHUIO YPOBHS XXU3HU FpakaaH, TEPSS BpeMS Ha MOBTOPHbIe
AAMUHUCTPATMBHbIE PACXOAbl M MpoueAypbl. K TOMy Xe, CO AHS MOAQYM 3a9BAEHUS
rPa>KAAHMHOM AO BbIHECEHMNS FOCYAQPCTBEHHbIM OPraHOM peLleHMs MO YTBEPXKAEHMIO KAaKOM-
AM6O0 BbiNAQTbHl COUMAABHOW MOMOLWM MPOXOANAO B CpeAHeM 60 AHeH, UTO Bbi3bIBAAO
HEAOBOABbCTBO YS13BMMbIX CAOEB HACEAEHMS.

3) M3-3a CAOXXHOro MexaHM3mMa Ha3HayeHUsi COLLMaAbHbIX MOCOOUI, B NpakTHke HAbAIOAAAUCH
CAyYan NOBTOPHbIX AEHEXHbIX BbIMAAT MAM HEOODOCHOBAHHbBIX peLeHnii MO OKa3aHMIo
CoUManbHbIX YCAYT. [Tpun aTOM:

a) rOCYAapCTBeHHbIe CAyXKalWne MUHUCTEPCTB HE MOTAN C TOYHOCTbIO ONPEAEAUTD pa3Mep
AOXOAOB U aKTUBOB 3a9BUTEAEN, TAK KaK OHM PYKOBOACTBOBAaAUCH AULIDb 15 Bnuaamu
AAMUHUCTPATUBHBIX AOKYMEHTOB, KOTOPbIE 3a9BUTEAU MOAABAAN AMYHO.

6) CoumnanbHble BbINAATbI, YCTAaHOBAEHHbIE OTAEABHO 17 MUHUCTEPCTBAMM, HACTO AYyOAMPOBAAU
APYT Apyra. BeinAaTbl OCYLECTBASIAUCH HA Pa3HbIX YPOBHSAX: FTOPOACKOM, HAaLLMOHAABHOM U
PanOHHOM, MO3TOMY rpaxaaHe MOAYyYaAU HECKOAbKO CXOXKUX mocobuin. Hanpumep, 6
BEAOMCTB, BKAIOYAS MMHUCTEPCTBO 3APABOOXPAHEHMSA M COUMAALHOTO obecnevyeHus,
3eMeAbHOe MUHUCTEPCTBO, MUHUCTEPCTBO MH(PPACTPYKTYPbl M TPAHCNOPTa, PyKOBOAUAK 6
OTA€AbHbLIMM MPOEKTAMM MO PEMOHTY AOMOB CaMbIX MAAOODECNeYeHHbIX CAOEB HaceAeHUs . B
pe3yAbTaTe, OAMH M TOT XXe YeAOBEK MO MOAYYaTb MOXOXWE BUAbI COLMAABHOM MOMOLLM
OAHOBPEMEHHO OT HECKOAbKMX MUHUCTEPCTB. DTO CTAAO COLUMAABHON MPOOAEMOIT AAS
KOpEeMNCKOro NpaBUTeAbLCTBaA.

OcyumecrBAeHHbIe Mepbl
Meponpuatmna no perMHXMHUPUHTY AAMMHUCTPATUBHbLIX MPOUEAYP, CBA3AHHbLIX C
OKa3aHMeM CouMaAbHbIX YCAYTr B Pecnybanke Kopes, ObiAM OCyleCTBAEHbI B HECKOAbKO

CTAaAMIA, BKAIOYAs pa3pabOTKy M BHEAPEHME KOMMAEKCHOM MHMOpMaLUMOHHON CUCTEMDI
counanbHon 3awnTbl (MCC3). B yacTHOCTH, BECb aAMUHUCTPATUBHBIN NPOLIECC ObIA NepecTpoeH
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AASI TOTO, HTOObI MAKCMMAABHO YHU(PULMPOBATL LIEMOUKY «MOAAYA 3a9BAEHUS — PACCMOTPEHUE
— BblHECeHMe peleHns — BbifnAaTa». CTaHAAPTM30BaHHbIM MPoLecC OblA CNeUnasbHO HACTPOEeH
AAS PyHKUMOHUpOoBaHUa MCC3. DTO NO3BOAMAO KAXKAOMY MUHUCTEPCTBY, KOTOpOe

KOHTPOAUPYET COLIMAAbHbIE MPOTrPaMMbl, UCMOAb30BATb MOAXOASILLME AASI HUX MOAYAM (CM.
Puc.1).

1) Munumatmea no cozaanmnio MIHpOpMaLMOHHOW CUCTEMbI COLMAAbHOM 6@30MacHOCTH BbiAa
03BYy4YeHa npesnaeHTom A Mén bakom B 2008 roay. byayun KaHAMAQTOM Ha NOCT NPe3nAeHTa
B Aekabpe 2007 roaa, Av BHEC NPEAAOXEHNE «CO3AAaTb KOMMAEKCHYIO COLUMAAbHYIO
MH(POPMALNOHHYIO CETb AAA NMOBbIWEHNSA SPPEKTUBHOCTM PAOOThI CUCTEMbI COLIMAABHbBIX
YCAYT». DTO ObIAO OAMM U3 €ro NPeABbIDOPHBIX 0belwaHnin. Bo-nepsBbix, Obira MOCTaBAEHA LIeAb
YAYULIEHMS CNOCODOB M NOPSAKA PAOOTbl FOCCAYXKALWMX B MUHUCTEPCTBAX M OPraHax MeCTHOro
CaMOYMpaBAEHUS, KOTOPbIE 3aHUMAIOTCS NMPEAOCTaBAEHUEM YCAYT COLLMAAbHOIO ODecrneyeHuns.
Bo-BTOpbIX, OH COOMPAACA NPEAOCTABMUTb BO3MOXHOCTb MOTPEOUTEAAM COLUMAABHBIX YCAYT B
NMOAHOM OObeMe UCMOAb30BaTb MHPOPMALMIO, KOTOPOI pacnoAaraAo NPaBMTEAbCTBO,
rOCYAapCTBEHHbIe M (PMHAHCOBbIE yupexaeHus. Kpome TOro, OH NAAHUMPOBAA CO3AaTb
MH(MOPMALIMOHHYIO CUCTEMY COLIMAABHOM 3aLUUTbI AAS BHEAPEHMWS STUX U3MEHEHWUN.

Puc Ne1. NpeobpasoBaHne cuctembl okaszaHus coumnarnbHbix yenyr B Pecnybnuke Kopesi

<Kak 6biro> <Kak crano>
» WC ynpaBnsTca oTaenbHO MUHUCTEPCTBAMM » EnvHas uHterpuposaHHas B[ n UC
1 BeoOMCTBaMU » bonee agpecHasi counanbHas 3almra
» HexBatka n HeadhdeKkTUBHOE pacnpeneneHe pecypcos » WcknioyeHne HeobOCHOBaHHbIX/HE3AKOHHbIX BbiMnat
Ons counanbHoOM 3almnThbl » [NoBblleHne athdeKTUBHOCTM rOCOPraHoB/rOCCy>KaLLyX
[ Cuctema okasaHus counanbHbIX yCcnyr ) NC no [0XOAaM U MYLLEECTBY

Vxog 3a getbMu 3ppaBooxpaHeHue WHBanuaHocTb Peabunutauusa

[ j [ j E j E j WHTerpupoBaHHasa b

MeHcum no VIHOKME N
Cy6cnaum no Yn OnekyHcTBO Onwtokne nuua A
BO3pacTy 1 npecTapensie * MepcoHanbHas/cemeliHas

nHbopmaLms

Bl opvoLvanoae WNC unctopus nonyyveHusi nocobuii
W UMyLLECTBY
* Victopusa nonyyexus nocobuin

Bespabotuua Marnoumyume
" 448 BuOOB AaHHbBIX
37 rocopraHoB (Bknto4as 17 MUHUCTEPCTB)
292 ycnyr

AamumuncTpaums Nak KoiH Xe, n3bpaHHon Ha nocT npe3naeHTa B 2013 roay, nos>xe Bo Bpems
NM30MpaTeAbHOM KaMMaHMM 3as9BMAA, YTO « COLMAABbHASA CMCTEMA AOAXKHA MOAXOAUTb AAS
NMoAb30BaTeAei AlOOro Bo3pactar. TakMm o0pa3om, pa3paboTtka MIHPOpPMaLMOHHOM CUCTEMDI
COUMAAbHOM BE30MaCHOCTHM CTaAa ele DoAee BaXXKHOM 3aAa4ei Ha MYTU K BbIMOAHEHUIO
obellaHuns.

2) NpasuteabctBo Kopen BHeapsino MCC3 noatanHo ¢ 2009 no 2013 rr. B HECKOAbKO UTEpaLIM
nyTemM peMHXUHUPUHIA AAMUHUCTPATUBHbBIX MPOLIEAYP FOCYAApPCTBEHHbIX OpraHos. OHa
Obina pa3paboTaHa TakMM 0Opasom, 4TOObI BCECTOPOHHE YMNpPaBAATb MH(OpMmauunen oo
YCAOBMAX M 3anucax 14 MAH. noTpebuTeAeinr COUMAAbHBIX YCAYr. DTW 3anuCU CTaAM
OCHOBOW AAI BbIMAAT NO 292 cuctemam B 17 MUHMCTepcTBax. Ha HayaAbHOWM CTaamu
cMCTeMa BKAIOYaAa B CeOA TOAbKO MH(MOPMAUMIO O MOTPEOUTEAAX YCAYT M 3anncu o
COLMAAbHBIX BbiAATax U YCAyrax, NPeAoCTaBAsieMblX MUMHUCTEPCTBOM 3APABOOXPAHEHMS U
coumnaabHOro obecneveHms. Ha BTOpon CTaann NpoeKTa penHXMHUPUHT OXBATUA NMPOLIECCHI BO
BCeX 17 MUHNCTEPCTBAX, OTHOCALLMXCH K COLUMAAbHOMY ODECMNeYEeHUIO, B CAEAYIOLLEM NMOPSAKE:
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a) MMHUCTEPCTBOM 3ApaBOOXpPAHEHUS U COLUMAABHOTO obecnevyeHuns HbIA NPOBeEAEH
PEUHXUHUPUHT BU3HEC-NPOLIECCOB OKa3aHUS COLMAABHbBIX YCAYT U BblIAQYM COLIMAABHbBIX
BbINAaT. [locAe TOro, kak ObIAM MEPECMOTPEHbI « AAHHbBIE O 3asIBAEHMSIX, AOXOAAX M aKTMBAX» Kak
KAlOU€EBbIe BOMPOCHI MPU BblAQye COLIMAAbHBIX BbINAAT, KOMMAEKCHAsi CUCTEMA NMPEAOCTABAEHUS
MOMOLLM OblAQ 3AHOBO MOATOTOBAEHA AASI MPEAOCTABAEHWS PA3AMYHBIX BUAOB BbIMAQT U YCAYT.
ITOT NPOLECC AOAXKEH ObIA MMHUMU3UPOBATb HEYAODCTBA rPaXkAaH Npu noAave 3asiBAEHUS Ha
BbIMAQTY Pa3HbIX BUAOB COLIMAABHOW MOMOLLMN.

b) BbIA NPUHAT pSiIA Mep NO YHUPUKALMM AAHHBIX U YNPA3AHEHUIO HEDI(PPEKTUBHbIX
AAMUHUCTPATUBHBIX MPOLIEAYP. DTU MEPbI AAAW BO3MOXHOCTb NepenpoBepuTb okoAo 100
3anpawmBaemblX PasANYHbIX BUAOB AOKYMEHTOB, HEOOXOAMMbIX AASt ONPEACAEHUSI AOXOAQ, YTO
MO3BOAMAO COKPATUTb BPEMS OT MOAAYM 3a9BAEHMSA AO OKA3aHUSA YCAYTU.

c) Hosble npoueaypbl 1 MMC NO3BOAMAM NPOCMATPMUBATDL MPEABIAYLLME 3AMUCHU O BbiMAATaX
Pa3AMYHbBIX BUAOB COLIMAABHOM MOMOLLM, HTO MPEAOTBPATUAO NOBTOPHbIE MAATEXM. AAS 3TOTO
0a3a AaHHbIX C MH(pbOPMaLIMeN O MPEAbIAYLLMX COLMAAbHbIX BbIMAATAX M YCAyrax OblAa 3aMeHeHa
Ha HOBYIO, KOTOPAs BKAIOYAAA AAHHbIE O KaXKAOM OTA@AbHOM HEAOBEKE M AOMOYaALIAX.

d) MCC3 6bina BHeApeHa BO BCEX MMHUCTEPCTBAX, OTBETCTBEHHbIX 32 OKa3aHWe COLUMAAbHbIX
yCAyr. ECAM paHee MMHUCTepPCTBa MCNOAb30BAAM OTAEAbHbIE HE3AaBUCHMMbIE APYT OT APYra
MHPOPMALIMOHHbBIE CUCTEMbBI AAS OBeCcnedeHns U yNpPaBAEHUS COLUMAAbHBIMU YCAYTaMM, TO
Tenepb OHU AOAXKHbI ObIAM UCMOAB30BaTb UCKAIOUMTEABHO eanHYI0 MCC3 aAg noaayum
3a9BAEHUI, NPOCMOTPa MH(POPMaLIMM O AOXOAE M aKTMBAX, @ TAKXKE BEAEHUS 3anNncei o
MOAYYEHUU COUMAABHBIX YCAYT. [1paBUTEAbLCTBO CBEAO BO3MOXHOE HEAOMOHUMAHME K
MUHUMYMY BAaroaapst TOMY, HTO MUHUMCTEPCTBA COTPYAHMYAAM APYT C APYTOM, PACKPbIAU
AOCTYM K MH(POPMaLIMK AASt ODLLECTBEHHOCTH.

€) 3aKOHOAATeAbCTBO Tak>e HbIAO UBMEHEHO COrAACHO HOBOBBEAEHUSIM. MUHUCTEPCTBO
3APaBOOXPAHEHMS U COLMAABHOIO obecneveHms n CneunasbHast KOMUCCUS MO OOHOBAEHUIO
CUCTeMbl OKa3aHMS COLUMAAbHbBIX BbINMAAT M YCAYT, chopmupoBaHHas B 2008 roay, BHeCAM
NMONPABKKU B AEACTBYIOLLEE 3aKOHOAATeALCTBO B 2009 roay, 4ToObl NOAFOTOBUTL IOPUANYECKYIO
OCHOBY AASl CO3AQaHMS HOBOWM MH(POPMALMOHHON cnucTemMbl. COrAacHO HOBOMY
3aKOHOAATEAbCTBY, 37 NPaBUTEAbCTBEHHbIX YUPEXAEHUIN, BKAIOYAd MUHUCTEPCTBO TPyAa,
HauMoHaAbHYIO HAAOTOBYIO CAYXOY M TOCYUYPEXKAEHUSA, O4EHb TECHO COTPYAHMYAAMN. B
pe3yAbTaTe B paMKax MEXXBEAOMCTBEHHOIO SAEKTPOHHOTO B3aMMOAENCTBUSA FOCYAAPCTBEHHbIe
yUpexXAeHUs MOAYYUAM AOCTYT K DoAee Hem 448 BUAaM O(PULIMAABHBIX AOKYMEHTOB.

f) MuBecTuumnn B pasmepe 54 MAH. A0AA. CLLIA GbIAK BAOXKEHBI B CO3AAHME CUCTEMbI K KOHLLY
2012 roaa. Ha nepBom 3Tane, YToObI CO3AATb CUCTEMY, MOTPEOOBAAOCH MHBECTUPOBATL
24MAH.A0AA.CLUIA, 13 KOTOpbIX 9 MAH. A0AA. CLUA cocTaBman TpyaosaTtpaTsl 2009-2010 roaos.
Ha nocaeayiouwme oOHOBAEHUSA N COAEPXKAHUE CUCTEMbI OBIAO M3PAaCXOAOBAHO
9IMAH.A0AA.CIIA. Ha BTOpO# cTaann pacxoabl cocTaBuAn 11 MAH. AOAA. CLIA ¢ 2011 no 2012
roaa.

Pe3yAbTathbl

[poBeAeHHbIe MEPONPUATUS MO PEUHKUHUPUHTY AAAM CYLLECTBEHHbIE PE3YAbTATbl, KOPEHHBIM
00pPa30M YAYULINB MOAMTUKY COUMAABHOWM 3alUMTbl HAaceAeHNs. OCHOBHbIE MOAOXKMUTEAbHbBIE
Pe3yAbTaThl BKAIOYAIOT CAEAYIOLLEE:

1) boAee aapecHoe counaabHOe obecneyeHue B pe3yAbTaTe NOBbIWEHUSI TOYHOCTU U
AOCTOBEPHOCTU AAHHbIX. B 3A€KTPOHHYIO CUCTEMY OKa3aHMSA COLUMAAbHbBIX YCAYT ObIAK
MHTerpmpoBaHbl 448 BUAOB AAHHbIX M3 37 TOCYAAPCTBEHHbIX OPraHM3aumnii, KOTopble
MO3BOAMAN C TOYHOCTbIO ONPEAEAATb KAHAMAATOB HAa MOAYYE€HME YCAYT COUMAABHOTO
obecneyeHnsa. 3HA4YUMTEABHO YAYHLIMAACb TOYHOCTb pacyeToB 1 06paboTKu KpuTepmes
noTpebuTeAei CoLMaAbHbIX YCAYT Mo cpaBHeHMo € 2010 roaom.



2) YnpouweHbl NpoLeAypbl U COKpaLleH nepeyeHb TpedyemblX AOKYMEHTOB. AaHHble CTaAM
06pabaTbiBaTbCH CBOEBPEMEHHO, YTO MOBAUSIAO Ha ObICTPOE pelleHne BONPOCOB 00 OKa3aHNK
MOMOLLM FPAXXKAAHAM, HY>KAQIOWMMCS B COLUMAABHOM NoasepxKe. [1paBUTeAbCTBO Ha4aAO
ncnoabszoBatb MCCb AA9 MOAHOULEHHOTO AAMUHUCTPATUBHOTO KOHTPOAS HaA
NPEAOCTAaBACHMEM COLIMAABHBIX YCAYT, HA4MHAS OT NOAAYM 3a9BACHUSA AO NPUHATUS PELLIEHNS O
BbinAaTe 292 BUAOB COLUMAABHOM MOMOILLKN. ITO COKPATUAO BPEMS HA BblAGAEHMUE
FOCYAapCTBEHHOrO COLUMAAbHOIO Nocooms oT 60 A0 12,8 aHelt. CpoK pacCMOTPEHUS 3a59BOK
CTaA 3aHMMaThb 3 AHg BMecTO 20. Kpome TOro, KOAU4eCTBO HEOOXOAUMBIX AOKYMEHTOB AAS
NoAaYM 3asiBAEHUS ObIAO COKpaLLeHO € 7 A0 1 eAMHMULIbI.

3) boAee yAOOHOE NCNOAb30BaHME CUCTEMbI COLMAABHBIX YCAYT AASl TOCCAYXKammnx. basa
AaHHbIX MCCB HacumMTbiBaeT OKOAO 14 MAH. MOAb30OBaTeAEN, MH(POPMALIMA O KOTOPBIX
MOCTOAHHO OOHOBASIETCA. PaHee rocCAyXXalnm ObIAO CAOXKHO ONPEAEANTb, KaKOM BUA BbINAAT
MOAXOAUT AASt KAXKAOTO MOAb30BaTeAS, TaK KaK KaXKAbl BUA COLMAABLHOM MOMOLLN ObIA AOBOAbHO
CAOXHbIM U PA3HOCTOPOHHUM.

4) DKOHOMMUS CPEACTB rOCyAapCTBEHHOTO Ol0AXKeTa B pe3yAbTaTe ob6ecneyeHunst aApecHoii
COUMAABLHOM 3amnTbl HaceAeHus. Ao co3daanma MCCb npaBUTeAbCTBEHHbIE YUPEXAEHUS NPU
0(POPMAEHUM COLUMAABHOM MOMOLLN PYKOBOACTBOBAAUCH MPEAOCTABAEHHOM 3a8BUTEASMM
nHgopmaunen n 15 BuaamMun opuUMasbHbIX AOKYMEHTOB. Tenepb roccAayxaume BrasetoT 448
BMAAMMU OPULUMAAbHBIX AOKYMEHTOB, MPEAOCTAaBAEHHbIX 37 NPaBUTEAbCTBEHHbIMU
MUHUCTEPCTBAMMU, BKAIOYASA [ OCYAQPCTBEHHYIO HAAOTOBYIO CAYXOY. B 0cOOEHHOCTH, AAG
OoAbLWEN TOYHOCTU M3YUYEHUA AOXOAOB M aKTUBOB MCMOAb3YIOTCA ODOAee 45 BUAOB
MHpOPMaLUMKN, B TO BpeMs KakK paHee MCMOAb30BaAUCH AULWb 2 BUAA. DTO NOMOraeT
NPeAOTBPATUTb MOBTOPHOE M HEKOPPEKTHOE Ha3HaveHue BbinAaT. Cpean npeablAywnx 14 MAH.
noTpebuTeAen COUMaAbHBIX YCAYT 6bIA0 BbiiBA€HO 170 000 (1,2 %) HenpaBoMeEpPHbIX CAyHaeB
NPEAOCTaBAEHMS COLUMAABHOM MOMOLLM, YTO AAAO BO3MOXXHOCTb MPEAOTBPATUTH MOCAECAYIOLLYIO
HENpPaBOMEPHYIO BbINAATY AAHHbLIM FpaXkaaHam. Taknm obpa3omM, HEOOOCHOBAHHbIE BbIMAATbI U
HernpaBOMEpPHbIe CAyYan OKazaHKUsa YCAYT No coLobecneveHmnio ObiAm npekpalleHbl B Kopee.



DuHAAHANA: BHeApeHue NpPoakTMBHOIO mexaHu3ma
HAAOroo0A0KeHus (pu3nyeckux Auu

lMpeanocbiAku

AO BHEAPEHUSA HOBOM MOAEAN YCAYTM MO NPEAOCTABAEHUIO HAAOTOBbIX A€KAApaLUKUi,
NPaBMUTEAbCTBO M OTBETCTBEHHbIE FTOCYAAPCTBEHHbIE OPraHbl CUCTEMbI HAAOTOODAOXKEHUS
MCMbITbIBAAW ONPEAEAEHHbIE TPDYAHOCTU, CBA3AHHbIE C HAAOTOBbIM AAMUHUCTPUPOBaHMEM. AAS
0OCAYXMBaHUS CBblie 4,3 MAH. HAAOTOMAATEABLLMKOB — (PU3NYECKUX U IOPUANYECKUX AULL—
CMCTeMa HaAOTOBbIX OPraHOB, BKAIOHYas HaumMoHaAbHOE HAAOrOBOE YpaBA€HUE, PErMOHAAbHbIE
OPUChI U MECTHbBIE OPUCHI AAF COOpa HAAOTOB, HAHUMAAO 6,500 AtoAel, KOTOpble 0OXOAMAUCH B
330 MAH. €BPO Ka>XKAbI FOA.

B Hauare 1990-x roaoB prHCKOE NPaBUTEAbLCTBO MHULIMMPOBAAO U3MEHEHME KOHLUENUUHK
HAAOrOODAOXEHMSA C aKLUEHTOM Ha YNpOoLLeHWe MPOoUeAYp MO NPEAOCTABAEHUIO OTHETOB U
AekAapaunin. OaHoBpeMeHHO, HauMoHaAbHOE HAaAOTOBOE yNpaBA€HWE — FTAABHbIN
OTBETCTBEHHbIN OpraH B cpepe HAAOr00DAOXKEHMA — HAYAAO MNOCTENEHHO COOMPATb AAHHbIE B
IAEKTPOHHOM BUAE. DTU AaHHbIEe ObIAM MCMOAB30BAHbl AAS KOHTPOAS MH(OPMaLNK B
A€KAQpaUMSX Mo HAAOFaM B COMHUTEABbHBIX CAYYasiX UAM AAS CAyHaiHOro otbopa. OcHoBHas
A€ HAAOTOBOTO NPOEKTA 3aKAIOHYAAACh B U3MEHEHUM MCMOAb30BAHUSA AAHHOM MH(OPMaLIMK C
NMOCAEAHEN CTAAMM HA NEPBYIO AAA YBEAUYEHUS KaYeCTBa OOCAYXKMBAHUA U 3PPEKTUBHOCTH
rOCYAAPCTBEHHOM aAMUHUCTPALLMM.

CronT Takke 3ameTunTb, 4TO B DUHASHAMM MH(POPMALIMS MO MOAOXOAHOMY HAAOTY C HACEAEHUS
B CMCTEMe HAaAOFOODAOXKEHMS, KaK M MO HAAOTFAM KaXKAOTO XUTEAS!, IBASETCS 0OLWeCTBEHHOM.
AL AOMOAHUTEAbHbIE CBEAEHMS 3aLUMLLEHBI 3aKOHOM. VIMEHHO MO3TOMY AIOOOI MOAB30BATEAD
MH(MOPMALMM MO HAAOTOODAOXKEHMIO MOXKET ONMYOAMKOBATb AOXOAbI U3BECTHBIX AMMHOCTEN B
«KEATOWM» npecce.

OcylecTBA€HME HAAOTOBOTO NPOEKTa Ha4aAoCh B 1995 roay, B Hem ObIAO 3aA€MCTBOBAHO
OrpaHUYeHHOE KOAMYECTBO AIOAEN B ONPEAEAEHHOW reorpaduyeckoi 30He (onpeAeAeHHbIX
MyHMUMNaAMTeTax). [lepBOHaYaAbHO, CEPBUC HAAOTOBOIO NPOEKTA, FAABHbIM 06pPa3oM,
0DCAY>XMBAA MEHCMOHEPOB, TaK KaK NMPOEKT, OCHOBAHHbIN Ha Nnepeaaye MHPOPMaLIMM TpeETbLEMY
AVLY, B OCHOBHbIX CAYy4aaX, ObIA TaKXe KOHEYHbIM HAAOTOODOAOXKEHNEM AAS HUX.
[lpeaBapuTeAbHaAs BEPCMA HAAOTOBOIO NMPOEKTA CYLWeCTBOBAAA elle B 1995 roay, Koraa Atoam ¢
MEHCUOHHBIM AOXOAOM TOALKO MOAYYaAM HAAOTOBOE YBEAOMAEHME, KOTOPOE MNokKa3biBaAO
CYMMY Ae(p1LMTa HAAOTA MAK CYMMY BO3BpaTa HaAOra Hanpsamyto, 6€3 NpomMexXyTo4HOro 3Tana.
Ao 1995 roaa puHCKME HAAOTOBbIE A€KAAPaAUNM AAS PUBUYECKUX AL ObIAU BECbMA
TPAAUUMOHHBIMU. OAHAKO 3aTEM CUTYaLMsa HavaAa YAYHLILATLCSA NO Mepe YBeAMYEHUSA AAHHbIX B
HAAOrOBbIX OpraHax: Aaxe MeCTHble O(PUChl HAAOTOODAOXEHMSA HAaYaAM OTNPABASATH
A€KAapaunm, HaCTUHYHO 3aNMOAHEHHbIE MEPCOHAAbHBIMWU AAHHBIMW HAAOTOMAATEABLUMKOB.
HaAoronaareablMkam oCTaBaAOCh 3aNMOAHUTb HEAOCTAIOWIME AAHHbIE MO AOXOAAM, BblYeTam
U/UAN CBEAEHUSM KacaTeAbHO MMYLLecTBA. HeCMOTpS Ha TO, YTO B HAAOTOBbIE OPraHbl
MOCTYMaAN ONPEAEAEHHbI€ BUAbl MEPCOHAAbHBIX AAHHbIX, B CBA3U C OTCYTCTBUEM UX
3AEKTPOHHOM BepCcunn, obpaboTka AAaHHON MH(OPMaLMKN ObiAa BECbMa TPYAHOM 3aAaden,
CTOSILLEN NEePEA HAAOTOBbIMM OPraHamu.

OCYI.IJ.ECTB/\QHHbIe Mepbl

PeaAn3auma npoekTa no peMHXMHUPUHTY CUCTEMbI HAAOTOODAOXKEHUSA PUUUECKMX AULL
OCYLLEeCTBASIAACh B HECKOABKO 3Tanos ¢ 1995 no 2000 roabl, NOCTENEHHO YBEAUUYMBAS LIEAEBYIO
rpynny npoakTMBHOro oocAy>xmsaHus ¢ 350 000 Ao 3 000 000 yeroBek.

PenHXMHUPUHT NpoLeCcCcoB ObIA OCYLWECTBAEH B OCHOBHOM B 4acTu cbopa MHpOpMaumu.
PaHble npoBepka AAHHbIX MO AOXOAAM 3asiBUTEAEN OCYLLECTBASIAACL Ha MOCAEAHEM 3Tare
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MoAayYM AeKAApaLmni, TO eCTb OT 3asiBUTeAe TPEOOBAAOCH 3aNOAHEHHUE (DOPM, AdHHbIE KOTOPbIX
y>Ke XpPaHWMAMCb B HAAOFOBbIX OPraHax B OymaxHom Buae. [1poBepka AOCTOBEPHOCTH AAHHbIX
OCYLLECTBASIAACb TOAbKO MOCAE NOAAYM A€KAAPALIMIA. B XoAe peMHXMHMPUHIa OblAa MOCTaBAEHA
3aAa4a MaKCMMaAbHO 3(PPEKTUBHO MCMOAb30BATb MOCTYMAIOLME B HAAOrOBble OPraHbl AAHHblEe
13 Pa3AUYHbIX UICTOYHUKOB. B pe3yAbTaTe NnpoBeAaeHHOM paboTbl MO PEUHXKMHUPUHTY, BOAbLIAS
4aCTb MHOPMaLIMK yKe OblAa AOCTYMHA Ha NePBOI CTAAUM OKA3AHWUS YCAYTU, B 3TOM CBSA3M
NOSIBUAACH BO3MOXKHOCTb NepeBecTM ee B MPOAKTUBHYIO (hOpMY.

B pe3yAbTate, BCce npouecchl 6bIAM TPAHC(HOPMUPOBAHBI U MOAEPHU3UPOBAHbI, YTO CAEAAAO
YCAYTY yAOOHOV# 1 3¢ppekTuBHON. KOpeHHbIM 06pa30M NOMEHSIANCb OCHOBHbIE NPOLIEAYPbI
MPY HOBOW MOAEAM OKa3aHUS YCAYTH.

[AaBHag 3aaa4a HauMOHAABHOM HAAOTOBOM aAMUHMUCTpPaUnn B pabovem npouecce
HAAOTOODAOXEHMS (PUUUECKUX AULL— ITO YUET MOAb30BaTEAEM U KAAbKYAALIMSA HAAOTOBbIX
nAaTexxen. HauMoHaAbHaa HAAOrOBas AAMUHUCTPALIMA MOAYHAET OCHOBHYIO MH(POPMALIMIO B
3AEKTPOHHOM BUAE OT APYTMX BEAOMCTB. B 4acTHOCTH, M3MeHeHne MeCTOXNTEeAbCTBA
rpaxxAaHuMHa cpa3sy xe otobpaxaetcsd B bA HaAnoroson aaAMnHucTpaunn. Kpome 1oro,
MH(OPMALMS NO UMEHAM, AApeCaM, CEMEMHOMY CTaTyCy, AaTe POXKACHUSA U CMEPTU, U T.A.
KaXKAbI A€Hb OOHOBAAETCA B HAAOTOBOM PErNCTPE KAMEHTA C MOMOLLbBIO PErnCTpa HaceAeHus. B
0o0Lwen CAOXKHOCTH, €XKEFrOAHO MPOUCXOAUT OT 1,2 MAH. U3MeHeHnn B DUHCKOM perncrpe
HaceAaeHus, BKAoYas 800 000 nepemeH MecToxMTeAbCTBa (M. Puc. 2).

Puc. N22. Paboumnii npouecc NPOaKTUBHOM ycayru no HasnoroobnoxkeHuio pusmdecknx nuy, (PuHnaHama)
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B HaumMoHaAbHYI0 HAAOTOBYIO AAMUHUCTPAUMIO NOCTYNnaeT MHPoOpMaUmns C Pa3AUYHbIX
yuypexxaeHuin. B yacTHOCTH, ATEHTCTBO MO COUMAAbHOMY CTPaxXOBaHMIO MPEAOCTABASET
MHopmaumnio o nocodbmax no bespabotuue, BOAE3HU, POXKAEHUIO pebeHKa, NMEHCUU U T.A.
baHkKn 1 Apyrme prMHaAHCOBbIE MHCTUTYTbl OTNPABASIOT MHOPMALMIO O CYMMaX U MOAYYATEASX
BblAQHHbIX 3aMMOB. HaCTHble KOMMaHUM TakXe 0093aHbl MPEAOCTABASATb MH(POPMALIUIO O
BbIMAQY€HHbIX AMBMAEHAAX. KaXKAbld paboToAaTEAb, KO BCEMY MPOYEMY, AOAKEH NPEAOCTaBUTD
€>XEerOAHbIM OTHYET, B KOTOPOM COAEPXUTCSH MH(POPMaLIMA O pa3mepe BbINAAT U YAEPXKAHWUI NO
Ka>XAOMY COTPYAHMKY.

Takxe cywecTByeT MHOXECTBO APYrMX OpraHM3auni, y4acTBYOWNX B 3TOM 4aCTH npouecca
HaAOTroBOro npoekTa 63k-oduca. Npodcoi3bl AaIOT UHPOPMALUIO O BbINMAAYEHHbIX
NPOMCOI03HbIX B3HOCAX, TakK Kak AAHHAA NMAATa MOAAEXMUT BblYETY B (PUHCKOM CUCTEME
HAaAOrOODAOXEHUA. HaAnoroBas aAMMHMCTpaLIMA TakxKe MOAYHaeT MH(OPMALIMIO O BbiMAATE 3a
Hay4Hble MCCACAOBAHMA U FPAHTAX AASA MPEACTaBUTeAeN CKyccTBa. CTPYKTypa M KOAMYECTBO
OpraHM3auUni, y4acTBYIOLWMX B MPOLIECCE HAAOTOBOTO NpoekTa «63K-ouca», OXBaTbiBaET:
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m 130 MeCTHbIX HaAOTOBbIX O(PUCOB; m 20 COUMAAbHBIX CTPAXOBbIX areHTCTB
1 MEHCUOHHbIX (POHAOB;

m 9 perMoHaAbHbIX HAAOTOBbLIX OPUCOB;

m 10 npopcoto308;
B 5 MUHUCTEPCTB M LEHTPAAbHbIX OPraHoB;

m 150 pOHAOB, YHUBEPCUTETOB,
m 20 6aHKOB M APYTMX (PUHAHCOBBIX Hay4YHO-MCCACAOBATEABCKMX MHCTUTYTOB

MHCTUTYTOB; NUT.A,;

B 4aCTHblE N APpYIr1e opraHn3aumnu.

AAS MTOATOTOBKM HAAOTOBbIX 3a1BOK B DUHAAHANK €XXEerOAHO 0OpabaTbiBa€TCA CBbIlE 25MAH.
MHMOPMALUNOHHBIX €AUHUL. [TpUMepOoM MHPOPMALMOHHON EAUHULIBI MOXET CAYXKUTb
€XXErOAHbI OKAQA M YAEP>KAHHbI HAAOT C OAHOTO PAOOTHUKA. 3apNAATbl U MEHCUKU COCTABASIOT
35% oT 06wero Yncaa HPOPMALMOHHBIX EAUHMLL.

[TocAe aBTOMATHMUYECKOTO MOAYYEHMSA MH(POPMaLUnK, TpebyeMon AAG HAAOTOODAOXEHUS,
HaAOroBasi AAMUHUCTPAUUS MOACUNTHIBAET (Takke aBTOMAaTUUYECKH) HAAOTOBYIO
3AA0AXKEHHOCTb/M3AUIIHE ONMAAUYEHHbIE CYMMbl, P€3YAbTaThl B3aMMOpPACYeTOB
pacrneyaTbiBalOTCS B BUAE HAAOTOBOW 3aABKU (MAU «<HAAOTOBOTO NMPEAAOXKEHUSN»).
HaAoronaaTeAbliMKam Mo NovTe OTNPABASIOT POPMbI CO CHETOM-(PaKTypOn (KBUTaHLIMEN)
HAaAOTOBOM 3aA0AXKEHHOCTU AU MH(POPMALMIO O DAHKOBCKOM CHYETE, Ha KOTOPbI DyAeT
BblMAQY€HA Pa3HMLA.

KpaVIHMVI CPOK, B TEe4EHNE KOTOPOTO HANOTONMAAQTEABLUNK MOXET OTBETUTb, COCTABAAET OANH
mMecsu. ECAM HaAoronAaTeAbLIMK He NcnpaBaseT U He BHOCUT UBMEHEHUNSA B VIHCIDOpMaLlMIO, TO
HAaAOIOBYIO 3a5BKY MO>XHO HE BO3BpalllaTh.

HaAorosas AAMUHUNCTPAUNA MPUHNUMAET OKOHYaTEeAbHOE peleHne no HAaAOrOODAOXEHMIO
Ka>XAOTO XNUTEAA B OAHO U TO Xe BpeM4, OCEHbIO, B COOTBETCTBMN CTEM, KAKUM crnocobom bbina
CA€AdHA HaAOTOBast AEKAapauuns (TpaAI/ILlMOHHaﬂ HaAOroBas AEKAapauns, HaAOroBasd 3agBkKa C
M3MEHEHUNAMUN, HANOTOBOE NPEANOXKEHNE 6e3 U3MeHEHUN).

A0 KOHLA OKTADOPS HAAOTOMAATEAbLLMK MOAYYaAET MOCACAHEE HAAOTOBOE YBeAOMAeHHUe. [Tocae
4yero, HaAOroBass AAMUHUCTPAUMUSA BbiMAAYMBAET Pa3HMUY HAa AULEBON CYeET
HAAOTOMAATEAbILMKOB MAM HAAOTOMAATEAbLLMK OMAQYMBAET HAAOTOBYIO 3AA0OAKEHHOCTb.
YunTbiBas ypoBeHb 3AEKTPOHM3aLUNM BCErO npouecca, CTOUT OTMeTUTb, YTO B DUHAAHAMMK
OKOAO 70% naaTexen CoBeplaloTCcsd SAEKTPOHHbIM CMNOCOOOM. [TprumeyaTeAbHO, 4TO C
HaceAeHuem B 5,5 MAH. YeAOBeK, PUHCKME DAHKM UMEIOT OKOAO 3 MAH. MOAb30BaTeAEN
MHTepHeT-0aHKMHra.

Mudopmauns 06 OKOHYATEAbHbIX MOAOXOAHBIX HAAOTaxX C FPaXXAaH U Apyrasi HAAOroBas
MHMOPMaLIMS WIMPOKO MCNOAb3YETCS PUHCKMMM FOCYyAapPCTBEHHbIMM OpraHamu. Ko Bcemy
npoyemy, CAeAYyIOLMe OPraHn3aUmnmn MOTyT MOAYYaTb MHPOPMALIMIO B SAEKTPOHHOM BUAE OT
HaumnoHaAbHOro HAAOroBOro yrnpaBA€HUS:

m 10 MUHUCTEPCTB U LEHTPaAbHbLIX OpraHoB  m 446 MyHULIMNAAUTETOB;

BAACTU;
m 250 UCNOAHUTEAbHBIX OPraHoOB;

m 130 MeCTHbIX HaAOTOBbIX OPraHOB;
m 280 NOAMLENCKUX YHACTKOB;
m 9 permoHaAbHbIX HAAOTOBbIX OPraHoB;
m 600 LUepKOBHbIX MPUXOAOB
m 195 accounaumnin BeA€HUs AECHOTO HaLUMOHAAbLHOMN LIEPKBMU.
XO34M1CTBa,;
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Pe3yAbTathbl

ChaeayeT OCTaHOBMTCS Ha KAIOHYEBbIX (PaKTOpax ycnexa MeponpuaTuii N0 peNMHXMHUPUHTY
YCAYTM MOAQYM A€KAAPALMK MO AOXOAAM (PU3NYECKUX AULL B DUHASHAMM:

B MCKAIOYEeHKNe AY6/\VIpOBaHMﬂ AAHHBIX B peeCcTpaX M NTOBTOPHOE «MCMOAb30OBaHUE»
VIHCpOpMaLlMVI BMECTO NOBTOPHOTIO «3arpoca 1 MOAYHEHUA» AAHHbIX;

B HAaAQKMBAHWE COTPYAHMYECTBA MO OOMEHY AQHHBIMU C MYHUUMNAAUTETAMM, AreHTCTBAMM
COLMAABHOIO CTPaX0BaHMs, paboToAATEASIMU U APYTUMM OPraHM3aLnsSIMK;

B MHTErpauma AaHHbIX MO AOXOAaM q)I/I3I/I‘—IECKMX AL B €ANHYIO TOYKY AOCTYIa;

B MCKAIOYEHHUEe Tpe6OBaHMl7I no NPeAOCTaBAEHUIO 6)/Ma)KHbIX AOKYMEHTOB, B TOM YMNCAE
Cnpasok, KBUTAHUMN U T.A.

[TOAOXMNTEAbHbIE PE3YAbTATHI AASA NOAb30BaTEAECH:

m MeHblle BpeMeHn N NPOOAEM C HAAOTOBOM AeKAapaLnen. ITO OTHOCMTCH KO BCEM
NOAb30BaTEASIM, KOTOPble MPUHUMAIOT HAAOTOBbIE 3a89BKM KaK €CTb. TO eCTb, rOpa3A0 Aerye
BHECTU MU3MEHEHMS, YeM UMETb AEAO C NYCTOM (POPMO#IT HAAOTOBOM AeKAapaunu. [Npeanoaras,
YTO B CTapPOM CUCTEME, B CPEAHEM, TPATUAOCH LIEAbIX 4 Yaca AAS TOTO, YTOObI HAMTM KBUTAHLMM,
CAEAATb MOACYETbI, 3aNMOAHUTb AEKAAPaALMIO U OTNPABUTb B HAAOTOBYIO, @ Ha NPOBEPKY
HAAOrOBOIO MPOEKTa YXOAUT MOAYACA, (PUHCKME rPpaKAaHe, B OOLLE CAOXKHOCTM, KaXKAbI FOA
TPaTAT Ha 7 MAH. YaCOB MeHbllle Ha HAAOTOBYIO BIOPOKPATUIO M 3TO KOAOCCAAbHASi SKOHOMMS
AASI TOCYAQPCTBa.

m HeT HeobXo0AMMOCTH COXPaHATb MHOTOYUCAEHHbIE KBUTAHLUNN N AEKAAPALNMN O AOXOAAX
pa6OTOAaTeAel71 Ha MPOTAXXKEHNN HAAOTOBOI'O N0Aa.

| | Fopa3Ao A€r4ye NOHsATb 3aKOHbI M CUCTEMY HAaAOroobAOXKeEH M4, Tak Kak rpa>kAaHam BCe BUAHO B
CMUCKe HAAOTOBOM 3a9BKM.

m boaee CripaBeAAnBOE HAaAOrOODAOXEHME 3a CHET UCKAIDYEHUS BO3MOXHOCTMH yXoAa OT
HAaAOroobOAOXeHMS nyTem HeCBOEBpeMeHHOVI noAa4Yn AeKAapaunu. KpOMe TOTO, paHbLle
HEKOTOPbIE HAAOTOMAATEABLUNKN HE YTPY>XKAAAU cebs Tpe6OBaH MeM BO3BpaTa HE3HAYUTEAbHbIX
M3ANLLHE-ONAQYE€HHbBIX CPDEACTB MO HAAOTaM; NMOCAE BHEAPEHNA MPOAKTUBHOIO ME€XaHW3Ma,
HAaAOroBble OpraHbl CAaMOCTOATEABHO HAMPABAAIOT MU3AULLIHE ONMAQYEHHbIE CDEACTBA Ha
OaHKOBCKMeE cYeTa HAAOTONAATEeAbLLM KOB, ECAU TAKOBbIE UMEIOTCA.

[TOAOXMTEAbHbIE PE3YAbTATbl AASlI TOCYAQPCTBEHHbIX OPraHoOB:

m OCBOOOXAEHHbIE YeAOBeHeCKMe PeCypChbl B HAAOTOBbIX OPraHaX MOIyT CKOHLEHTPUPOBATLCS
Ha 6oAee CAOXKHBIX CePBMUCAX M 3aAa4aX BMECTO PYTUHHOM paboThl.

m Vcue3na HEOOXOAMMOCTb B BEAEHUM DYMaXKHOTrO peecTpa U 3anmncen no bosee Yem 2 MAH.
HAAOTrOBbIX A€KAAPaUWA. B HAAOrOBOM aAMUHUCTPALMK ObIAO COXpaHeHO npumepHo 500
YeAOBEKO-TOAOB.

m MeHblie oWwnOOK 13-3a NepeAayn AaHHbIX B SAEKTPOHHOM BUAE.
m MeHbLie )XaA00 OT rpaxkAaH.

m YBeAnyeHue nepeaadm AAHHbIX B SAEKTPOHHOM BUAE TaK>Ke AAAO BO3MOXKHOCTb CIKOHOMMUTb
BPEMeHHble peCypcChbl M 3aTpaTtbl paboToaaTeAein. B 4yacTHOCTH, boAee Yem IMAH. €XXerOAHbIX
OTYETOB OT paboToAaTeAEN NepeAaloTCs B SAEKTPOHHOM BUAE B HAAOTOBYIO DAa3y AaHHbIX. AO
PENHXMHUPUHIA paboToAaTeAM NOAABAAM OTHETbI MO AOXOAAM CBOUX COTPYAHUKOB B
OYMa>KHOM BUAE, YTO YCAOXKHSAAO PaDOTY Tak>Ke M HAAOTOBbIX OPraHOB.

m boaee Aerkoe 1 6bICTPOE MCMOAB30BAHME HAAOTOBOM MHPOPMALIMKM MOMOTaeT YAYULNUTb
FOCYAQpPCTBEHHbIE YCAYTH, a TakK)Ke CTUMYAMPOBATb CO3AaHME HOBbIX MPOAKTUBHbIX CEPBUCOB,
MOTOMY YTO BO MHOTMX OOWECTBEHHbIX CEPBUCAX AMYHBIE MOAOXOAHbBIE HAAOTU B
HaAOrOODAOXKEHUMN UFPAIOT 3HAYUTEABHYIO POAb.
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Utaamsa: Peructpaums aBTOTPAHCNOPTHbLIX CPEACTB

lNpeanocbiAku

B MTaAmn HacunTbiBaeTCs CBblle 42 MAH. TPAHCMOPTHbLIX CPEACTB Ha Aoporax. [ 1pn HaceaeHnn
cBbiwe 60 MAH. yeA. Ha 1000 xuTeAen NPUXOAMTCA OKOAO 700 TpaHCMOPTHbLIX CPEACTB.
[1o3TOMY, KpOME CaMblX AOPOTMX OPEHAOBBLIX aBTOMOOMAEN, MTaAns n3BeCTHA M MO KOAUYECTBY
aBTOMOOMAEN Ha AYWY HACEAEHNI — CTpaHa BXOAUT B Ton 10 cTpaH MMpa Mo AAHHOMY
MoKasaTeAlo.

YCAYT1 AA BOAUTEAEN aBTOTPAHCMOPTHBLIX CPEACTB NpeAoCcTaBAsaioT boree 13000
9KOHOMMYECKNX MOCPEAHNMKOB B aBTOMOOUAbHOM cekTope (aBTOAMAEPbI, KOMMaHUK
aBTOMpPOKaTa, WKOAbI BOXAEHUS U T.A.). HacunTbiBaeTcs cbilwe 8000 aBToAMAEpOB M 2150
aBTOPM30BaHHbIX LIEHTPOB METAAAOAOMA (LEHTPBI yTUAM3ALIMM ABTO).

B oTAMuUMeE OT BOAbWKMHCTBA CTPaH MMUpa, B MITaAnmn 3a perMcTpaumio aBTOTPAHCMOPTHbIX
CPEACTB OTBETCTBEHHbI ABa OpraHa: ABTOMOOUAbHbI KAYO MTaaun (AKU) — oTBeTCTBEHHbIN
opraH 3a BeaeHue EAMHOro rocyAapcTBeHHOro peectpa aBTOTPAHCMNOPTHBLIX CPEACTB AAS
MOATBEPXACHUSA 3aKOHHOCTM BAAAECHUSA TPAHCMOPTHLIMU CPEACTBAMMU U YNIpaBA€HUe
Ha3eMHOro TpaHcnopTa npu MuHucTepcTBe MH(PPACTPYKTYPbl M TPAHCIOPTA — OTBETCTBEHH b
OpraH 3a peryAmpoBaHue cepbl Ha3eMHbIX BUAOB TpaHcnopTa. ExeroaHo 6oaee 20 MAH.
AOKYMEHTOB pPacCMaTPUBAIOTCSA 0OeUMM OpPraHM3aLmnsaMK.

B npeablayliei cucteMe okaszaHns YCAYrM No perncTpaumnm aBToOTPaHCNOPTHBIX CPEACTB
CYLLECTBOBAAW HEKOTOPbIE KPUTUYECKME MPODAEMDI, TAKME KaK:

- CAOXHbI€ M MHOTOYMUCAEHHbIE AAMUHUCTPATUBHbIE MPOLIEAYPbI;

- BOAbLLOE KOAMYECTBO MOCELLEHNI OPraHM3aLIMin CO CTOPOHbI FPaXkKAaH (A0 5 moceleHn AAs
perncTpaLmm aBTOTPAHCMOPTHBIX CPEACTB);

- NPUBSI3Ka K PEMMOHY U MECTY XXUTEAbCTBA MPa>kAaH.

3anpocbl AaHHbIX Y EAMHOTO rocyAapCTBEHHOTO peecTpa TPAHCNOPTHbIX CPEACTB
0bpabaTbiBaAMCb TEPPUTOPUAAbHBIMM OpraHamMn. AOCTYN K YCAYram OblA OrpaHMYeH Ha
MECTHOM YPOBHE U1 UX ONEePALMOHHbIE BO3MOXHOCTU ObIAM OrpaHn4eHbl PaboYMMK Yacamm
OTAEAOB B COOTBETCTBYIOLMX MECTHbIX YpaBAeHUX (MecTHble oprcbl AKM Ha MeCTHOM
YPOBHE 1 TEPPUTOPUAAbHDBIE MOAPA3AEAEHUS YTIPABAEHUSI HA3EMHOTO TPAHCMOPTA). YCAYTU He
NPEAOCTABASIAUCH B PEXXKMME PEAAbHOIO BPEMEHM, a TaKXKe ObIA OYeHb BEAMK PUCK KaCaTEAbHO
YyNpPaBA€HNS SACKTPOHHBIMU U OYMa>KHbIMU AOKYMEHTaMM, ACACTBMUS HAA KOTOPbIMU He ObIAK
CMHXPOHWU3MPOBAHDI.

[MTepBOM MHMLUMATUBOI AAS PELIEHUS BblleyKa3aHHbIX NpobAemM ObIAO NpOBeAeHMeE
PENHXMHUPUHIA NPOLEAYP PErmcTpaumnmn aBTOTPAHCNOPTHbBIX CPEACTB — MPOEKT, LeAbIO
KOTOPOro O6bIAO ynpoLlleHne n aBTOMATU3aUNs NPOLIEAYP PerncTpaumm, U3MeHeHus npas
CODOCTBEHHOCTH, & TAKXKE MPOLIEAYP MO UCKAIOYEHMIO AAHHbIX O ABTOTPAHCMNOPTHbIX CPEACTBAX
M3 peecTpa AAS MOCAEAYIOLWENR YTUAM3ALUMMK. DTO CTAAO BO3MOXHbIM OAAroAaps NPUHATHIO
NPaBUTEAbCTBEHHOIO PELIEHUS 00 YNPOLLEHNM AAMUHUCTPATUBHbBIX MPOLIEAYP.

PelweHne no BHeApPEHMIO HOBO MOAEAU YCAYTU CTAAO OAHUM M3 CaMbIX NEPBbIX MOMbITOK NO
peaAm3aumnmn peKOMEHAAUNI, BKAIOYEHHbIX B MAQH PA3BUTUS SAEKTPOHHOIO NPABUTEAbCTBA,
yTBEPXKAEHHbIH MUHUCTEPCTBOM TEXHOAOTMYECKMX MHHOBaUWIA MTaAmu.

AO MOMEHTA BHEAPEHUS YCAYTU «IAEKTPOHHOIO OKHa», CepTUMUKAT BAAAEHWUS TPAHCMOPTHbIM
CPEACTBOM M perMcTpaumm TPaHCNOPTHOIO CPEACTBA BbIAABAAUCH ABYMS OpraHamm
MCKAIOYMTEABHO B OYMaXKHOM BuAe C TpeOOBaHMEM NPEAOCTaBACHUS PSAA AOKYMEHTOB, B TOM
YMCAE YAOCTOBEPSIOWNX AMMHOCTb Frpa>kaaHMHa. ba3bl AaHHbBIX YNIpaBA€HUS HAa3e€MHOT O
TpaHcrnopta u AKW He ObiAM MHTerpupoBaHbl. B pe3yAbTate, COXpaHaAaCb HEOOXOAMMOCTb B
BblAa4e ABYX OYMa>KHbIX AOKYMEHTOB — pa3pelleHne Ha nepemelteHme aBTOMOOUAS 1
cepTUdMKaT COOCTBEHHOCTU.
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OcyecTBAeHHbIE mepbl

Ao NpoBeAeHUs PEUMHXUHUPUHIA NPOLIEAYP PErMCTPaLnn, BAAAEAbLIbI TPAHCMOPTHbLIX CPEACTB
MoCeLaAM HECKOABKO Pa3 PA3AMYHbIE YITPABACHUS AAS PErMCTPaLMm TPAHCMOPTHOMO CPEACTBA
N YBEAOMASIAM FOCCAYKALWMX O AOOBIX U3MEHEHUSX NPaB COOCTBEHHOCTU MAM TEXHUYECKMX
XapaKTePUCTMK aBTOTPAHCMOPTHbBIX CPEACTB.

B 57101 CBA3M, KPATKOCPOUHBIMU 3aAa4aMMN AASt BHEAPEHUS HOBO MOACAN YCAYTU ObIAK
MCKAIOHYEHWE DIOPOKPATMM M COKPALLEHWE NPOLIEAYP, B TOM YUCAE MyTEM BHEAPEHMS NPUHLIMNA
«OAHOIO OKHa».

B nepByio ouepeab, Mexay YnpaBAeHUMEM HAa3e€MHOIo TpaHcnopTa npu MuHucrepcTse
MHPPACTPYKTYPbl M TPAHCNOPTA U ABTOMOOUABHBIM KAYOOM MTaAnmn OblAa AOCTUTHYTA
AOTOBOPEHHOCTb O peaAm3aLmm NpoekTa no co3aaHmio MC AA9 «OAHOTO OKHa» perncrpaumm
aBTOTPAHCMOPTHbIX CPEACTB («(PPOHT-0MC»), KOTOPAs MO3BOASIET ONepPaTUBHO OOMEHMBATHLCS
AAHHbIMM.

B mae 2002 roaa aAg peaAn3aumm npoekTa OblAa CO3AaHa cneunaAbHasg paboyasa rpynna c
y4actnem YnpaBA€HUA Ha3eMHOIo TpaHcnopTa Npu MUHUCTEPCTBE MHPPACTPYKTYPbI 1
TpaHcnopTa M ABTOMOOUABHBIM KAYOOM MTaAnK, a Takke NpeACTaBUTEAER YAaCTHOrO cekTopa (B
OCHOBHOM, 13 YMCAQ QaBTOAUAEPOB).

Pabouas rpynna AeTaAbHO M3y4YMAQ BCE OPraHM3aLMOHHbIE U PYHKUMOHAAbHbIE
XapaKTePUCTUKN MPOLIEAYPbl PETMCTPALINMK, A TAKXKE AENCTBYIOLLEE 3AaKOHOAATEABCTBO B LIEASIX
BbISIBA€HMS TPEOOBAHMI U HEODXOAMMBIX MEPOTMPUATUIA AAS TOBbILLEHNS 3(PPEKTUBHOCTH.

B ueaom, aHaam3 npoueccos, pa3paboTtka n BHeapeHue HoBoi MC Bo Bcex pernoHax Mraanm
3aHAA0 bonee 7 mecsiueB. B utore B Aekadpe 2002 roaa HoBas MoaeAb U MC okazaHMs YCAYTH
ObIAM 3anyLLEHbI.

B xoAe NOATOTOBKM K 3aNyCKy HOBOM MOAEAWN YCAYTU B LLEASIX MOBbIWEHNSA YPOBHSA
MH(MOPMMPOBAHHOCTU 1 OCBEAOMAEHHOCTH, & TAKXKE HAaBbIKOB MCMOAb30BaHNs HOBOM MC, OblAM
NPOBEAEHbI y4eOHbIe 3aHATUSA AAS CMELMAANCTOB LEHTPAAbHOIO, PEFMOHAABHOIO M MECTHOIO
ypoBHe#n. B ueaom, ObIAO HaHATO 20 TpeHepoB, KOTopble B TedeHue 50 AHer MOArOTOBUMAM OKOAO
9000 cneunaAmcToB.

[MapaaAreAbHO € BHeapeHnem HOBOW MIC ObIAM BHECEHbI COOTBETCTBYIOWMNE N3MEHEHUS B
AeSITeAbHOCTb aBTOAMAEPOB, AKM 1 MeCTHbIX 0prCcoB YNpaBAEHUS HA3€EMHOIO TPAHCHopTaA.

BHeapenne MC pelwnnao 3aaayy no CUHXpPOHM3aumnm npouecca o6pabotku panAos, 4TO
YMEHbLUMAO PUCKM NMOSBACHUSA HEMOAHOM MAM YHACTUUYHOM AOKYMEHTALIMK, KaK 3TO MPOUCXOAUT B
CAy4ae, KOrAa aBTOAMAEP CTAaHOBUTCS DAHKPOTOM M HE MOXKET 3aBEPLIMTb MPOLIECC NepeAaym
OTBETCTBEHHbIM OPraHam PermMcTPaLMOHHbIX AOKYMEHTOB 3a MEPUOA CBOEMN AEATEAbHOCTY.

B utore, npoBeAeHHble MEPONPUATUSA MO PEUHXKXUHUPUHTY OM3HEC-NMPOLECCOB MPUBEAN K
YAOOHbIM, 6€30NaCHbIM U 2(PPEKTUBHBIM MPOLIEAYPAM OKA3aHMUS YCAYT NO perncTpaumm
aBTOTPAHCMOPTHbLIX CPEACTB. B pe3yAbTaTe npoueAypbl permcTpaLmnm aBTOTPAHCMOPTHBIX YCAYT
6bIAM MPeobpa3oBaHbl B CAeAyiowmii BUA (cMm. Puc. 3):

JT1an 1: 3ag9BUTEAb NOCAE NPUOOPETEHNS aBTOMOOUAS, MPEAOCTaBASET HEOOXOAUMbBIE
AOKYMEHTbI OAHOMY M3 TpeX MeCTHbIX opncos: AKW, YnpaBAe€HUIO HAA3EMHOI O TpaHCcnopTa
npu MuHucTepcTBe MHPPACTPYKTYPbl U TPAHCNOPTA MAK XKe CeEPTUMULMPOBAHHOM KOMMAHUK
aBTOAMAEepa (B T.4. WKOAbI BOXAEHUS). Bo Bcex MECTHbIX OhMcax yCTaHOBAEHA eAnHas
MHopMauMoHHas cucTeMa (Tak Ha3biBaeMoe «3AeKTPOHHOE OKHO») U C MOMOLLbIO
«3IAEKTPOHHOI 0 OKHa» MOAb30BaTeAb MOXET NOAYUUTb AOCTYN K MC AKM nan Munmnctepcrsa
yepes BeO-CepBUC B LEASIX OCYLECTBAEHUS HOBOM PerncTpaLmm aBTOMOOUAS, AAS TOAYHYEHUS
cepTudmKaTa NpaB COOCTBEHHOCTH Ha aBTOTPAHCMOPTHOE CPEACTBO, AASI MOAYHYEHUS CBEAEHU
¢ bA aBTOTPaHCNOPTHBIX CPEACTB MAM XKe AASt ONAATbI HAAOTOB M COOPOB Ha aBTOTPAHCNOPTHbIE
CpeACTBa.

d1an 2: [1oAb30BaTeAb BBOAUT HYXXHYIO MH(OPMALMIO B «IAEKTPOHHOM OKHEe», OTMpaBAsieT
MHpopmaumnio n noayyaet |D 3a9BUTeAST U MAPOAb AAS BCEX AAAbHEMWMNX ONepaunii.
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Puc. Ne3. Mpoueaypbl perucTpaumum aBTOTPaHCNOPTHbIX cpeacTs B UTanuu
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[MoAb30BaTEAIMM CUCTEMbI HA AAHHOM 3Tane IBASIOTCS COTPYAHUKM MeCTHbIX oprncos AKM,
YnpaBAeHMS HA3€MHOIO TPAHCMOPTA, a TAK>Ke aBTOAMAEPbI.

I1an 3: [NocAe BHeCEHUS AQHHbIX B «63K-0(pMce» NPOU3BOANTCS NPOBEPKA COOTBETCTBMS
AQHHbIX, a TaK>Ke COOAI0AEHUS TpeOOBAHWUI 3aKOHOAATEABCTBA (BaAMAALIMS).

971an 4: CO CTOPOHbI BbIWECTOSAWNX OPraHOB — COTPYAHUKAMKU MHUHUCTepCcTBa
MH(PPaACTPYKTYpPbl U TPAHCNOPTA, a TAakXXe FOAOBHOTO YpaBAeHUS ABTOMOOUABHOIO KAYyDOa
MTaAmmn, — B 3aBUCMMOCTM OT TOTFO, B KAKO MECTHbIM OpraH 6blAa NOAaHa 3as9BKa,
MPOM3BOAMTCS PErMcTpaums n 06HOBAsSIETCS PeeCTp aBTOTPaHCMOPTHbIX CPEACTB.

J1an 5: 3a9BMTEAb OCYLLECTBASIET MAATEXK B COOTBETCTBYIOLLEN KacCe MPU MECTHOM OPUCE AU
Xe NPOM3BOAUT OHAAMH-OMNAATY.

dTan 6: 3afBUTEAIO BblAAETCS CEPTUGUKAT, MPU 3TOM MO YMOAHAHMIO AaHHbI cCepTuduKaT
HanpaBASeTCs MO no4Te.

ChaeayeT OTMETUTb, HTO OCODEHHOCTM CUCTEMbI B3AUMOAENCTBUS MPEAYCMATPUBAIOT TO, YTO
A060# "AncbaraHc" MAM OWIMOKA, KOTOPbIE MOFYT BO3HUKHYTb B OAHOM M3 TPEX OpraHn3auni,
TYT XK€ BbISIBASIOTCS B CUCTEME.

C BBeAEHMEM «INEKTPOHHOIO OKHa», «63K-0hUCbl» BCeX Tpex opraHmsaumni (aBToanaepsl, AKA
M MUHUCTepPCTBO) ObIAM peopraHM3oBaHbl. AaHHble OpraHM3aumnmn Takxxe obMeHMBalOTCA
AAQHHbBIMU MOCPEACTBOM MEXBEAOMCTBEHHOTO SIAEKTPOHHOIO B3aMMOAENCTBUS B pEXMUME
PEeaAbHOro BpeMeH!.

Pe3yAbTarnl

[MocAe ycnewHom peaAn3aumnm NpoeKkTa No PEMHXUHUPUHTY, FPa’KAaHe MOTYT 3anNpOCUTb U
MOAYYMUTb 3TY YCAYT COFAQCHO ero/ee NoTpebHOCTIM B Al0OOM MeCTHOM oduce Tpex
opraHun3aumn — ABTOMOOUAbHBIN KAYD MTaAnn, YnpaBAaeHMe Ha3eMHOro TpaHcnopTa npm
MuHunctepcTBe HPPACTPYKTYpPbl M TPAHCNOPTA UAK XKe CepTUPUUMPOBAHHASN KOMMNAHUS-
aBtoamaep. ONTUMMU3ALNSA M aBTOMATM3aUMA AAMUHUCTPATUBHBIX MPOLIEAYP MO3BOAUAM
rpaxkAaaHam obpallaTbCd B KOHKPETHbIE KOMMNETEeHTHblE OpraHbl 6€3 orpaHnu4eHnin COrAacHo
TeppUTOPUAAbHBIM Bapbepam AU TPEOOBAHUSAM K MECTY XKUTEAbCTBA.

OCHOBHOW XapakTEPUCTUKOMN NPOEKTA SBASETCS MOMEHTAABHOE MPEAOCTaBAEHUE (B pexxume
peaAbHOTro BpeMeHU) BCEX HEOOXOAUMbBIX CEPTU(MUKATOB, BKAIOYAS HOMEpPHble 3HaKK
TPaHCNOPTHOIrO CPEACTBA B CAyYae MEPBUUYHON PErMCTPALMM C LIEABIO YNIPOLLEHUS XKU3HU
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NnpeAcTaBUTEAE aBTOTPAHCMOPTHOro coobuwecTsa. [pu 3TOM, € MOMEHTa MEPBUYHOIO
3anpoca v BBEAEHUS AaHHbIX AO CAMOrO MOMEHTa NevaT COOTBETCTBYIOWMX AOKYMEHTOB,
MPOXOAUT MaKCUMYM 15 MUHYT (B CTAaHAQPTHbIX CAyYasiX, KOrAa OTCYTCTBYIOT BO3MOXHbI€E
PUCKM yrOHa U T.A.).

IJKOHOMMS BPEMEHM B HaCaX B TEYEHMM FOAQ, COTAACHO NOACHETaM, COCTaBMAQ OKOAO 8,2MAH.
yacoB, uto cooTBeTCcTBYET 1025 000 paboumum AHsIM (13 pacyeTa 8-yacoBOro paboyero AHs).
AaHHas 5KOHOMMKS BPEMEHM KaCaeTCs He TOAbKO PermMcTpaLmm aBTOTPAHCNOPTHBLIX CPEACTB, HO
TaKXe M APYrnx onepawmnin.

B/\aFOAapﬂ YMEHbUWEHNIO KOANYECTBA BU3UTOB B Pa3ANYHbIE MHCTAHUNMN, SKOHOMUA CPEACTB
dBTOBAAAEAbLIEB HA r|p|/|o6peTeH Me TOMAMBa COCTaBMAA OKOAO 25 MAH. €BpPO B IrOA.

MudopmaumnoHHas cuctemMa «63k-opurca» AobOro aAMMHUCTPATUBHOTO OhMcCa UAK LIeHTpPa
OOCAYXKMBAHNS MOXET HANTU HEOOXOAMMbIE AOKYMEHTbI MyTem npamoro aoctyna Kk MC wu
BBEAEHMEM BCEN HEOOXOAUMOM MH(POPMALNM AAF MEPCOHAABHOM MAEHTUMUKALNHK
rpaXkaaHunHa, moAaBLIEro 3anpoc.

«INEKTPOHHOE OKHO» AAeT BO3MOXHOCTb OAHOBPEMEHHO B3aMMOAENCTBOBATb C ABYMS
OCHOBHbIMW AAMUHUCTPATUBHBIMK MAPTHEPAMK B aBTOTPAHCNOPTHOM chepe: MMHMUCTepCTBOM
MHPPACTPYKTYPbI M TpaHCopTa u ABTOMOOKAbHBIM KAyOom MTaann, nzberas npu asTom
HEOOXOAMMOCTU AYOAMPOBAHNS AEACTBUIA U AULLHUX 3aTpaT.

Kpome Toro, 3a cyeT 3KOHOMMK CPEACTB, ObIAM pacluMpeHbl paboyme Yacbl OTBETCTBEHHbIX
OPraHoB, YTO ABASIETCS OOAbLIMM AOCTMXEHUEM MPU CO3AAHNM YAODCTB AAS FPaXKAaH. BaxHO
YNOMSIHYTb TO, 4TO C BHEAPEHMEM «IAEKTPOHHOIO OKHa», ynpaBAeHue nHdopmaumenn n
pmKcaUna AQHHbBIX CTaAK BoAee HaAeXXHBIMKU U, BAAroAapst OAHOBPEMEHHOMY YNPABAEHMIO
(parinamu, B LEAOM YBEAMHUACS YPOBEHb HE30MAaCHOCTM BCEN CUCTEMBI.

ApPYrmMm BaXKHbIM MPEUMYLIECTBOM HOBOM MOAEAMN YCAYTU ABASETCH YMEHbLIEHHbIN PUCK,
CBSA3aHHbIM C AEHEXHbIMM TPAH3aKUMAMU, TaK KaK 3TU NMPOLIEAYPbI 3aMEHEHbI SAEKTPOHHbIMM
nAaTeXamm Yyepes aBTOAMAEPOB M MECTHbIX OPUCOB, YTO NOBbLILLAET O€30MACHOCTb MAATEXEN.
YuutbiBag, uTo MITaansa coxpaHsaeT AMAMPYIoLne NO3MLUMM HA MUPOBOM aBTOMODOUABLHOM PbIHKE,
a Takxe pacTyllee KOAM4EeCTBO aBTOTPAHCMOPTHbLIX CPEACTB BHYTPU CTPaHbI, MEPONPUATUS MO
PEMHXMHUPUHTY MPOLIEAYP OKa3aHWUSA AAHHOM YCAYTU ObIAM KpalHen HEOOXOAMMOCTbIO U AAAU
OLLYTUMBbI MOAOXKUTEAbHbIN S(PPEKT.
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NpAaHAns: PEMHXUHUPUHT KAAQCTPOBBIX YCAYT
B pamKax peaAn3aumu 3A€KTPOHHOIro NMpaBUTEAbCTBA

lMpeanocbiAku

B 1999-2005 rr. 3emMeAbHbIM KaAaaCTpoM MpAaHAMK BbIA YCNEWHO peaAn3oBaH NPOeKT No
YyCOBEPLIEHCTBOBAHMIO €AUHOM HALLMOHAABHOM CUCTEMbI PErMCTPaLIMM NPaB COOCTBEHHOCTU Ha
3€MEeAbHbIE YYaCTKMU.

[MpoekT 3emMeAbHOro KkaaacTpa OblA BbIOpaH B KayecTBe npumepa pemHXMHUupuHra ousHec-
NpoLeccoB, TakK Kak Mo MTOram peaAn3aumnm AAHHOrO NPOeKTa eMy OblAa NPUCYXKAEHA
HaunoHaAbHasa NpemMuns nepeAoBbiX roCyAapPCTBEHHbIX YCAYT B 2004 roAy, NpoekTy TakxXe OblAa
npucyxaeHa MpaaHackaa Harpaaa 3-I'lpasuteabctsa B 2005 roay B 3HaK NPM3HaHUSA yCrnexos
MO BHEAPEHMIO Ka4eCTBEHHbIX SAEKTPOHHbBIX YCAYT.

Bo Bcem Mupe cylwecTByeT MHOXECTBO CMCTEM perncTpaumnm npas cO6CTBEHHOCTH Ha
3eMeAbHble y4acTKU. B MpAaHAMM 3eMeAbHBbI KAaAACTP IBASETCS FOCYAAPCTBEHHbBIM
yyYpexAeHnem, OTBETCTBEHHbIM 32 PErMCTPALIMIO CAEAOK C HEABUXKMMOCTbBIO M OCYLLECTBASIET
CBOIO A€ATE€AbHOCTb NOA MUHUCTEPCTBOM IOCTUMLMK, PaBEHCTBA U MPaBOBbLIX pedopm
MpAraHann. OcHOBHAs pOAb 3€MEABHOTO KaAacCTpa 3aKAOYAETCH B BEAEHUU U
COBEpPLIEHCTBOBAHMM CUCTEMbI perncTpaLmnm npas COOCTBEHHOCTU HA 3€MEAbHbIE YHACTKU.
OCHOBHbIMM 3aAa4aMM AAHHOTO YUYpPEXAEHUS IBASIOTCS MOAAEPXKKA M pa3BUTHUE 3PP eKTUBHOM
CUCTEMbI PETMCTPALNKN 3EMEABHbIX YHACTKOB, YTOObI FapaHTUMPOBaTb OT UMEHU FOCYAAPCTBA
3aKOHHOE NMPABO BAAAEAbLIEB 3€MEAbHbIX YHACTKOB, a TakxKe obecrneyeHne CBOOOAHOIO AOCTYNa
K TOYHOM MHPOPMALIMKN O CBODOAHBIX 3€MEABHbIX y4aCTKax U YAOBAETBOPEHME HENPEPbLIBHO
BO3pacTatoLLei NoOTPeOHOCTH B OKa3aHMM YCAYT HACEAEHMIO 1 OM3HeCy.

OCHOBHbI€ 3aAa4M OpPraHn3aLIMm BKAIOHYAIOT M3yYeHUE MPaBOBbIX AOKYMEHTOB M CBSI3aHHbIX C
HUMM KapT, @ TAaK>Ke permcTpaLmio nx NpaBoBOro BO3AENCTBUS Ha PErTNCTPbI U KapTbl. B
4aCTHOCTM, 3TO KaCAETCH perncrpaLmm Npas Ha HEABUXKMMOCTb BNepBble, perMcTpaumnm npas
AASI TOCAEAYIOLLMX CAEAOK, YHeTa (PakTOB M AOKa3aTeAbCTB NpaBa COOCTBEHHOCTH, a TakxKe
MOAHOIO CMeKTpa CONYTCTBYIOWMX YCAYT. OCHOBHbIMU MOAb30BaTEASIMU YCAYT 3EMEABHOIO
KaAacTpa SBASIOTCS OPUCTbI U IOPUAMHECKNE PUPMBbI, YHACTBYIOLWME B MPOLECCE KYMAMU-
MPOAAXKM 3€MEAbHbIX Y4aCTKOB U HEABMXKMMOCTM, a TaKXKe CBSA3aHHbIE C HUMMW KOMMeEpPYeCKue
KOMMNaHWu B npeaeAax MpaaHanu.

C MoMeHTa cBoero co3aaHuns B 1707 roay B 3eMeAbHOM KaaacTpe MpAaHAMKM HAKOMUAOCH
OOAbLIOE XPAHUANILLE OYMAXKHBIX AOKYMEHTOB, KOTOPbIE€ MCMOAb3YIOTCH AAS BbIMOAHEHUS
OCHOBHbIX (PYHKLMI U 3aAaY YUPEXKAEHUS.

AO BHEAPEHUS SAEKTPOHHOIO NMPaBUTEALCTBA B MIpAaHAMM OblAa NPOBEAEHA MHBEHTapM3aLmns
OKOAO 8 MAH. CTpaHML peecTPOBbLIX 3anMcen 1 DOAee 2 MAH. CTPaHUL, COAEpPXaLWMNX
KaAacTpoBble KapTbl. AybAMKaTbl 3anucen (3a MCKAIOYEHMEM KapT) XPaHUAUCH B KaXKAOM
MeCTHOM ocbuce 26 rpaccTB.

boaee 200 000 3anucei B pernctpax ObIAM KAACCUPUUMPOBAHbI KaK aKTUBHbIE B AlOOOE Bpems,
NP1 3TOM €XEeAHEBHO B CPEAHEM MCTMOAb30BaAMChL boAee yem 5000 3anucein. Kpome Toro,
TakXe UCMoAb30BaAMCh cBbllle 36 000 wrpokomacwTabHbix KapT (popmata A0).

B MipAaHAMM 3a MOCA@AHME Mapy AeCATUAETUIA HADAIOAQETCS PACTYLWMNI CNPOC HA YCAYTH
3eMeAbHOT0 KaaacTpa, CTUMYAUPYEMBbIIt POCTOM 3KOHOMWKM, paCllMPEHUEM PbIHKOB
HEABMXXMMOCTU M MMOTEYHOIO KPEAUTOBAHMS. B AQHHbBIX YCAOBMSIX CO3peBara HEOOXOAMMOCTb
BO BHEAPEHMM HOBOW MH(POPMALIMOHHOM CUCTEMbI, OTBeYaloLlei TpeboBaHUAM 3eMeAbHOro
KaAacTpa € y4eTom pehOpMMPOBAHMS BCEN CUCTEMDI YNIPABAEHUS.
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OcyecTBAeHHbIE mepbl

Kak 1 Bce Apyrune rocyaapCTBeHHble yupexaeHns MpaaHANK, 3eMeAbHbli KaAaCTP BOBAEKCS B
MHULUMATUBY Pa3BUTUA SAEKTPOHHOIO NPAaBMUTEABCTBA M YAYULIEHNUS Ka4eCTBa OKa3blBa€MbIX
YCAYT NOCPEACTBOM BHeapeHus MKT.

PeMHXUHUPUHT OU3HEC-NPOLLECCOB ODbIYHO HAYMHAETCA C MPUHATUSA CTPATErMHYECKUX PeLleHni
M MHULUMATUB BbICIIEro PYKOBOACTBA. MHMUKMATHBA NO PePOPMUPOBAHMIO ACATEABHOCTH
3eMeAbHOro KaAacTpa, HaunHas ¢ cepeamHbl 1990-x roaoB, coBnaAa cCpasy C AByMS KPYMHbIMK
nHuumaTnusamm MpaaHackoro [NpaBuTeAbCTBa B cpepe roCyAapCTBEHHOTO YNPaBAEHUS:
MHunumatnea no COBEPIIEHCTBOBAHMIO CTpaTErnM4eckoro ynpasaeHunsa u lllporpamma no
MNOBbIWEHNIO SPPEKTUBHOCTHU YNPABAEHMSA B TOCYAAPCTBEHHbIX yUpPeXAEHMAX. YUnTbiBas
NMPUOPUTETHOCTb AAHHOTO HanpaBAeHUs MIpAAHACKOE NMPaBUTEAbCTBO BbIAEAMAO TaKXe
(prHaHCHMPOBaHKWE Ha NPOEKT PEUHXXMHMPUHTA MPOLLECCOB B 3€MEAbHOM KaAacTpe.

[MpeaBapuTeAbHbI aHAAM3 BbISIBUA, YTO, C Y4€TOM PACTYLLEro CNpoca, 3eMeAbHblA KaaacTp
OOAbLIE HE MOXET MPOAOAXATb OKa3blBaTb YCAYTM B OYMaXKHOM (pOpMe AaxXKe Ha NMpexHem
ypoBHe. AaHHO€ OOCTOATEABCTBO MPUHYAUAO OPraHn3aLmMio CPOKYCMPOBATLCSH HA Mepax Nno
COKpaLLEHMIO 3aTPaYMBAEMOrO BPEMEHM AAS OKa3aHMS YCAYT MOAb30BATEASIM, PACLUMPEHUIO
AOCTYMa K CBEAEHUSM M 0becneyeHmIo NOBTOPHOIO UCMOAb30BAHMUA MH(OPMALIMM OHAAIH.

B aToii CBA3K, MPU NMOAAEPXKKE NPAaBUTEAbCTBA 3eMeAbHbl KaAaCTp peaAn30BaA TPU CBA3aHHbIX
npoekKTa:

m MHTerpupoBaHHas MHpopMaLuMoHHas cMCTeMa permcTpaumnmn npaB Co6CTBEHHOCTH
(Integrated Title Registration Information Systems - ITRIS);

m [1poeKT 3AeKTPOHHOT0 AOCTYNa K FOCYAapPCTBEHHbIM KaAaCTpoBbIM Ycayram (Electronic
Access System- EAS);

m [TpoekT no oundposke aokymeHToB (Document Imaging System - DIS).

B pamkax peaAnsaumnm Bbileyka3zaHHOMO CTPATErMYeckoro peleHms Obia pa3paboTaH v MPUHSAT
NAQH A€ACTBUI NO AOCTUXKEHUIO HAMEUYEHHOW LeAn. [1o cyTH, Bce Tpu NnpoekTa ObiAK
MHTErpMpOBaHbl B EAUHYIO LLIEAb — AOCTMXKEHME YAOBAETBOPEHHOCTH MOAb3OBaTEAEMN
KQAaCTPOBbIMM YCAYramMu. B 3Toi cBS3u, ObIAM CO3AaHbI CELMAAbHAS KOMUCCUS, KOTOopast
npoBeAa MHOTO(aKTOPHbI aHAAM3 BCEX BOMPOCOB, KACAIOLUMXCS YHEAOBEYECKUX PECYPCOB U
npoLeccoB nepea pa3paboTKorn MHPOPMALIMOHHOM CUCTEMBI, a Tak>Ke paboyasi rpynna.

[NpoekT ITRIS 6b1A HavaT B 1990 roay m 3aBepuueH B niore 1999 roaa, 0AHaKO NOTOM NPULLAOCH
ero AopabatbiBaTb. DTO ObIA OAWMH M3 (PAATMAHCKMX MPOEKTOB M pAaHAMM, OAHAKO
MCMOAb30BAACS UCKAIOYMTEABHO AASE PabOThl € «63K-0pncom». OAHako yxe B aBrycte 1999
roaa OblA peaAn30oBaH NPOEKT IAEKTPOHHOIO AOCTYNA K FTOCYAaPCTBEHHbIM KAAACTPOBbIM
ycayram EAS, koTopbiit ObIA HanpaBAeH Ha OKa3aHMe YCAYT HACEACHMIO, HAAQXKUBAHUIO
3(PPEKTUBHOITO SAEKTPOHHOTO B3aUMOAENCTBUSA C NPOPECCUMOHAAbHBIMU IOPUANYECKUMMU
prpMamMm, HaCTHBIMU U FOCYAAPCTBEHHbBIMU KOMMAHUSAMM, ACITEAbHOCTb KOTOPbIX CBA3aHa C
onepaumnsaMm C HeABUXKMMOCTbIO. MIHpopmaunoHHasa cuctema EAS Obina co3aaHa B OCHOBHOM B
KayecTBe «(PPOHT-0hUnca» BCer CUCTEeMbI yNIPaBAEHUS 3eMEAbHOIO KaAacTpa.

[Mpyn BHEAPEHUU MHPOPMALIMOHHON CUCTEMbBI EAS 3HAUNMTEABHO ObIAM M3MEHEHbI MTPOLECCH
BHYTPM OpraHmM3aunm, B HaCTHOCTU, 3TU U3MEHEHUSA KOCHYAMCb OOCAYXMBAHMUA KAUEHTOB,
MPUHATUA SAEKTPOHHbBIX 3a9BOK, 0OPabOTKM 1 nepesavmn AaHHbIX. ECAM A0 Mi0AS 1999 roaa,
ITRIS B OCHOBHOM AeiCTBOBaAa Kak aBTOMAaTU3MPOBaHHasA cuctema «b6ak-odpucar», To C
BHeApeHuem EAS 6bIAn BHEeCEeHbl MHOFOYMCAeHHble 3meHeHns B I TRIS.

MHbiMK cAoBamm, EAS cTan HEKMM KaTaAM3aTOPOM M3MEHEHMH, KOrAa BCe HEAOCTATKM NPeXXHeN
CUCTeMbl BCMAbIAM HaBepX. MICNOAb3ys ero B KayecTBe KaTaAn3aTopa M CTUMYASITOpaA
OpPraHM3aUMOHHON NepecTPOKM NpoLecca, 3eMeAbHblit KaaacTp hakTUHEeCKM 3aHOBO
nepepoAnACS, cTaB boaee rMOKON, onepaTMBHOM, 3(PPEKTUBHON M OPUEHTUPOBAHHOM Ha
KAMEHTa OpraHM3aLmen.
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KAaloueBbIMM (hakTOpamm ycrnexa AAHHOTO MPOeKTa CTaAn CTpaTermyeckoe AMAEPCTBO U
NMPUBEPXXEHHOCTb HOBbIM MAESIM, CTPEMAEHME K AOCTUXKEHMUIO MOAHOM YAOBAETBOPEHHOCTH
MOAb30BaTeAen YCAYT M 3(P(PeKTUBHOE MCMOAb30BaHME KAAPOBOIO MOTEHLIMAAQ OPraHM3aLIMK.

Y7006bl He OLIAO HEOXKMAAHHbBIX MOCACACTBMI, MAKCMMAAbHO TOYHO ObIAM OMUCaHbI BCE
AEMCTBYIOLME NPOoLeAypbl. [1p1 3TOM, COTPYAHMKM HA BCEX 3BEHbSX YNPABAEHWS yHaCTBOBAAM B
pa3paboTke NPeAAOXKeHW NO COBEPLIEHCTBOBAHMIO MH(POPMALIMOHHOM CUCTEMbI 3€MEABHOTO
KaaacTpa.

B Xoae aHaAM3a BONPOCOB, KACAIOWMXCS HEAOBEYECKMX PECYPCOB, KOMUCCUS CTOAKHYAACh C
HEKOTOPbIMM TPYAHOCTSIMM, TaK KaK 3Ta MHMUMATMBA OblAa OAHOM M3 CaMbiX MEPBbIX MPOEKTOB
3AEKTPOHHOIO MPaBUTEAbCTBA, M ObIAO M3HAYAABHO OYEBUAHO, YTO NPOEKT OyAeT TpeboBaTb
KapAMHaAbHbIX M3MeHeHM. Kpome Toro, aTo 6biA0 yupexxaeHne ¢ 300-AeTHUM OMbITOM, B
KOTOPOM MHOTMe MPaBMAQ U MPOLIEAYPbI HE MEHSIAMCb BeKaMM. MIHBIMU CAOBaMM, COTPYAHUKAM
yupexxAaeHMs ObIAO He A€FKO BOCMPUHATL M MPOBECTU Yepe3 CeO5 KAPAMHAAbHbIE M3MEHEHUS,
NPOTMBOpPEYaLLME MHOrOBEKOBBIM TPAAULIMSIM BEAEHUS KAAACTPOBOIO A€AQ.

[Mpu ocylecTBAEHNN KAAPOBOW MepecTpoiikn paboyas rpynna MCNoAb30BaAa Kak BHELHUX
KOHCYAbTaHTOB, TaK M COTPYAHMKOB 3€MEAbHOIO KaAACTPA, KOTOPbIE UMEAN MHOTOAETHUI OMNbIT
paboTbl B pa3Hbix chepax M NOAPA3AEAEHUAX yupexaeHns. POTauMOHHAs NOAMTHKA
3eMeAbHOro KaaacTpa NO3BOASIAQ ONEPATUBHO 3aMEHSATb AIOOOTro COTPYAHMKA MPH
HEOOXOAMMOCTM, B CBA3M C YEM, BHELWHNE KOHCYAbTAHTbI BOCMTOAb30BAAMCh OMbITOM PaboThl
COTPYAHWKOB B APYTMX MOAPA3AEAEHUSAX U UMEAU BO3MOXHOCTb M3Y4NTb A€TAaAbHO BCe
«MOABOAHbIE KAMHW» BHYTPW OPraHU3aLmu.

AAst peaAn3aumm NpoeKTa no oUM@PoOBKe MMEWNXCA AOKYMEHTOB OblAa HaHATA YaCTHas
kKomnanmns EDS. o npoekTy, EDS A0AXHa OblAa 3aBepLImnTb BCIO paboTy, BKAIOYas OUMPPOBKY
AOKYMEHTOB, YCTaHOBKY 0OOPYAOBaHUA U MPOrPaMMHOro obecneveHms B TedeHn 3bmecsues.
EDS obecneunaa Takxe uHterpaumio EAS n ITRIS, 4ToObI 3eMeAbHbIR KAAACTP MOT OKa3biBaTb
OHAAMH-YCAYTU FPaXKAaHaM M B3aMMOAEMCTBOBATL C APY MMM YUPEXKACHUAMM.

CAeayeT OTMETUTD, YTO MPU NMPOBEAEHUMN PEUHXXMHUPUHTA 3EMEABHOIO KAaAACTPa, KAIOYEBYIO
POAb CbIFPAAO Y4aCTHe NepCcoHaAa BCeX YPOBHEM (OT HU30BOMO AO CAMOr0 BEPXHEro), KOTopble
6bIAM CHOKYCMPOBAHbI HAa BHECEHME CODCTBEHHOI O BKAAAA B AQHHbIV MPOEKT.

Pe3yAbTatnbl

B pe3yaAbTaTe nepenpoekTMpoBaHnsa NpoLeccoBs, ObiAa AOCTUTHYTA 3HAYMTEAbHAA SKOHOMMSA
4eAOBeYeCKUX pecypcoB. B yacTHOCTH, €CAU TOABKO HAA MOATOTOBKOM U BbIMYCKOM OKOAO
500TbIC. CNPABOYHbIX CEPTUPMKATOB €XXEeroAHO paboTaan oKkoAO 40 yeroBeK, MOCAe
PEUHXMHUPUHTA UX KOAMYECTBO ObIAO COKpaleHo A0 6. OcTaAbHble 36 YeAOBeK ObIAK
nepekBaAM@UUMPOBaAHbI B APYrMe CNeUnaAbHOCTM BHYTPU OPraHmn3aunm: AAS HUX ObIAK
OpPraHn30BaHbl OTAEAbHbIE MPOECCUMOHAAbHbBIE TPDEHUHTU.

Mo NnpeaABapuUTEAbHBIM OLIEHKAM, MHBECTULIMM B AAHHbIM MPOEKT COCTaBUAN OKOAO 20MAH.€BPO
M AAHHAs CyMMa NMOAHOCTblo cebsi onpaBaana. [locae ycnewHOro BHeApPeHMUS
MH(OPMALMOHHOM CUCTEMBI YBEAUHUAOCH KOAUHECTBO MOAb30BATEAEN M TPAH3AKLIMIA B pamKax
OKa3blBaEMbIX YCAYT 3€eMEAbHOI 0 KaAacTpa.

[NocAe ocylwecTBAEHUA PEMHXUHUPUHTA U BHEAPEHUSA HOBON MH(OPMALIMOHHOM CUCTEMD,
KOAMYECTBO MNOAb30BaTeAel M 06beM obpabaTbiBaeMblX CUCTEMOM AAHHBIX (B T.4.
paccMOTpeHMe 3as1BOK MO OKa3aHWIO YCAYT) MHOTOKPaTHO YBeAnUYnAocCh. C paclumperHmem H6asbl
AAQHHbIX 3€MEAbHOIr0 KaAaCTpa Tak>Ke BbIPOCAO KOAMYECTBO OHAAMH-3anpoCOB HA OKa3aHue
ycAyr —oT 0,2 MAH. eA. B 2000 roay A0 3 MAH. eA. B 2007 roay (cMm. Puc. 4).

Kpome Toro, peaAmsauma AAHHOTO MPOEKTA NMO3BOAMAA HE TOAbKO YAYULINTL CYLLIECTBYIOLME
YCAYTU, HO TaKXXe CO3AaTb AOMOAHUTEAbHbIE OHAAMH-YCAYTU AASt TOAb30BaTeAer. OKOAO 90 %
HOBbIX OHAAMH-YCAYT 3€MeAbHOTO KaaacTpa MpAaHANM ObIAM OCHOBaHbI HA NPUHUMME
«CaMOODOCAYXMBAHMAY» , YTO AOKA3aA0 BbICOKYIO OHAAMH-3PEAOCTb AAHHbIX YCAYT, a TaKXe
CA€AAAU U3 HUX HanboAee BOCTPEDOOBaHHbIE SAEKTPOHHbIE TOCYAAPCTBEHHbIE YCAYTU B
MpAaaHanu.
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no

Tun KapTbl BymarKHbI

pa3Hble macLTabbl

M
LR 1/1000, 1/2500, 1/5000

CpoK paccmoTpeHus o lnCloe enn

NOCNE

Lundposasn, cosgaHa Ha 6ase 6,4 MAH.
OTCKaHWPOBAHHbIX KapT

Mo 3anpocy nosb3oBaTena 40
1/5000

MeHee 24 yacoB gna 80%

3anABNeHUM obpaLeHuii
lop, 2000 2002 2004 2006 2007
LR A L 1700 4400 7500 10900 12741
B peXXume OHNauH
Konunuectso oHNaliH-3anpocos 0,2 MNH. 1,2 MnH. 1,7 MnH. 2,0 MAH. 3,0 MAH.

Puc. Ne4. PenHXXuHupuHr npoueayp v sHeapeHue UC B 3emenbHOM Kagactpe UpnaHguu: «ao» n «nocne»

EcAn paHblue paccMoTpeHme 3a94BAEHMIA HA PErnMCTPaLMIO 3eMEAbHbIX YHaCTKOB B CPEAHEM
3aHMMAAO OT 5 AO 6 HeAeAb, MO UTOraM PEUHXUHUPUHIA CPEAHNI CPOK PErncTpaLmm COCTaBUA
mMeHee 24 yacoB anst 6oree yem 80% obpalueHuni (B CAyvae eCAM UMEEeTCs TOTOBbIM MAAH
pa3melleHns 06bekTa, COOTBETCTBYIOLLME KAPThl U AOKYMEHTBI). [MOBbILIEHWE OMepaTUBHOCTH
3eMeAbHOro KaAacTpa elle pa3 NOATBEPAUAO, KaK MH(POPMALIMOHHbIE TEXHOAOTUM, NPU
pPaUMOHAABHOM MX UCMIOAL30BAHUU, MOTYT 3HAYUTEABHO NOBbICUTb KAYE€CTBO OOCAYKMBAHUS

rpa>kaaH 1 3(pPeKTUBHOCTb CAMMX FOCYAAPCTBEHHbIX OPraHoOB.
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CaoBeHunsi: PEMH)XXMHUPUHI CUCTEMbI OYUCTKM,
cOOpa 1 BbIBO3a OTXOAOB I. Al0OAsIHa

lMpeanocbiAku

[ocyAapCTBeHHast KoMMaHus «Snaga»” nouti 100 AeT OCyLeCTBASIET ACSTEALHOCTb M0 OUUCTKE
1 BbIBO3Y OTXOAOB B cTOAMUEe CAoBeHUK . AlobasHe. Kpome cbopa 1 BbiBO3a BCEX BUAOB
OTXOAOB, OYUCTKM AOPOT, YAUL, MAOLLAACH U MOMELLEHNI, «Snaga» TakxXe 3aboTnTCa 06
OYMCTKE OOLIECTBEHHbIX MNAaPKOB M AETCKUX MAOLLAAOK, MOAAEPXKMBAET OOLWECTBEHHbIE TYaAETbI,
3a00TUTCA O LBETHMUKAX, & TaKXKe MOAAEPXKMBAET YaCTb MHPPACTPYKTYpPbl OOYCTPONCTBA
ropoaa. B komnanmm 3aHATO 0KOAO 500 COTPYAHMKOB.

C noBbllWeHNEM XM3HEHHbIX CTAHAQPTOB 1 ypOaHU3aUKUK, yBEAMYMBAETCS TAKXKe U KOAMYECTBO
OTXOAOB. B 3701 CBS131, KOMMNAHWS CTPEMUTCS CBOEBPEMEHHO M KQUeCTBEHHO OOCAYXMBATb
HaceAeHMe, yAeASst MPU 3TOM MaKCMMaAbHOE BHUMAHME NOBbIWEHUI0 3P PeKTUBHOCTH
yrnpaBAEHHUS.

HeobX0AMMOCTb PEMHXMHUPUHTA MPOLIECCOB B FTOCYAAPCTBEHHOM KOMMNAHUKN ObIAO
00YCAOBAEHO UMEHHO MOBbILIEHNEM KayeCTBa ynpaBAeHus. Kpome Toro, ctpaterms KoMnaHum
OblAa HaNPaBAEHA HA HEMPEPbIBHOE YAYYLIEHWE KayeCTBa OKa3blBAEMbIX YCAYT.

B 2005 roay, Ha OCHOBe cTpaTernum pa3BuTUs, AAMMHUCTPaLMS «Snaga» pelnAa, 4To M3-3a
yCTapeBWMX TEXHOAOTUIN MOAEAb YITPABAEHUSA B KOMMAaHUN AOAXHA ObITb MOAHOCTbIO
nepecMoTpeHa. PYKOBOACTBO KOMMAaHUMN NOCTAaBUAO LEAb CAEAATb KOMMAHUIO DoAee
KOHKYPEHTOCMNOCOOHOM U KAMEHTO-OPUEHTMPOBAHHON. bbIAO NpUHATO peweHne
NMPOAHAAM3NPOBATbL U YAYULIMTb BCE MPOLECCH KOMMAHWM, a 3aTEM BKAIOYUTb PE3yAbTaThl
aHaam3a B UT-peweHns.

OcywecTBAeHHbIE Mepbl

PykoBoanTeAem pabouent rpynnbl N0 PeMHXUHUPUHTY OM3HEC-NPOLEeCCOB B KOMMNAaHUK ObIA
Ha3HavyeH anpekTop rno VKT, KoTopblit ObiA OTBETCTBEHHbIM 3a pelleHne OpraHM3aUMOHHbIX U
npoueccHbIX 3aAa4, Kpome Bonpocos MKT. Kpome Toro, AaHHOMY NpoeKTy ObIA NPUAAH OCOObI
CTaTyC NPUOPUTETHOCTH, a TaKxKe Obira 0becneveHa CMAbHas MOAAEPXKKA CO CTOPOHbI MECTHBIX
OpraHoB BAACTM.

[MpoekT ObIA yCNewHo peaAn3oBaH B paMKkax 3anAaHMPOBAHHOTO 6-MeCA4HOro CpoKa.
MeponpuaTna No penHXUHUPUHTY HavaAnCh B MioHe 2006 roaa 1 ObiAM 3aBepLueHbl B AeKabpe
TOrO Xe roaa.

Mocae yero «Snaga» noAnucasa KOHTPAKT C MECTHOM KOMMAHMEN No paspaboTKe 1 BHEAPEHMIO
ERP-cucTeMbl’ AAS peaAn3aumm KOMNAEKCHOTO pellleHs NPOrpamMmMbl Ha OCHOBE
MOArOTOBAEHHOM LIeA€BOM MOAeAN B13Hec-npoLeccoBs (MoaeAb « To-Be).

Hapsay ¢ paboueit rpynnoin 6biAa HaHATa KOHCAATUMHIOBAS KOMMAHUS C COOTBETCTBYIOLLMM
ONbITOM PaboTbl C aHAAOTMYHBIMU MPOEKTAMM AAS AaHAAM3A TEKYLLENR CUTyaLUN U
MOAEAMPOBAHUS LIEeA€BOM MOAEAM ODU3HEC-NPOLLECCOB. PYKOBOAMTEAb MPOEKTa ONpPeAeAnA 25
YAEHOB KOMAHAbI 13 BbILIECTOSILLErO M PYKOBOASILLErO MePCOHAAA.

B npouecce aHaAM3a ObIAM M3YyYeHbl BCE KAIOYEBbIE MPOLECChl, X HEAOCTATKM U NPEUMYLLECTBA.
Kpome Toro, 6bIAM A€TaAbHO MPOAHAAM3UPOBAHBI KOHKPETHbIE CAYyYaK (CTaHAAPTHbIE U
HecTaHAapTHble) B LeAdIX POpPMUPOBaAHUS NPEACTABAEHUS KacaTeAbHO oblen

2 http://www.snaga.si/en/about-us-0

3 Enterprise Resource Planning (ynpaBaeHune pecypcamu npeanpusTus) - KopnopaTnaHas MH(opmaLMoHHas
CUCTeMa AASl aBTOMATM3AUNK MAAHUMPOBAHMS, YUeTa, KOHTPOAS M @aHAaAM3a BCEX OCHOBHbIX OU3HeC-NpoLeccoB
1 peleHnst G1U3Hec-3aAay B MaclTabe npeanpusTus (opraHusaumm).
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KapTUHBI OCHOBHbIX MPOLIEAYP OT Ha4aAa AO KOHLIA — HA4YMHas C MOCTYNaloLWmMX 3aKa3os OT
KAMEHTOB, MAQHUMPOBAHMS M OpraHn3aLmnm paboTbl, BbIMOAHEHUSI PaBOT U YCAYT, OCYLLECTBAEHUS
pacYeTOB U BbICTABAEHUS CHETOB, KOHTPOAb 3a MAATeXaMM, & TaK)Ke MOHUTOPUHT
MOCAEMPOAAXKHOTO OOCAY)KMBAHMSI.

|_|pl4 M3y4HeHUu ObIAM BbISIBAEH b CAYyHYaMn OTCYTCTBUA KOHKPETHbIX q)OpMa/\I/I3OBaHHbIX
Tpe6OBaHMI7I MAN 3aKa30B AAA BbINMOAHEHUA pa60T, KOTOpPbIE NMPUBOANUAU K CPbIBY pa60T AN XKe K
HeKa4YeCTBEHHOMY UX BbINOAHEHMIO.

KpOMe TOro, OAHUM M3 CpYHAaMeHTa/\bH bIX HEAOCTATKOB CTapOVI CUCTEMDI YNPAaBAEHUSA ObIAO TO,
YTO HE XBAaTaAO OPpHNEHTAUNMK B INpoLeccax. HaanMep, OTBETCTBEHHOE 3a Oq)OpM/\eH ne 3aKka3oB
ynpaBA€HUE HE MOIAO AO KOHUA MPOKOHTPOAMPOBATbL MOCTYNAOWMeE NAATEXN, TAK KaK 3TUM
3aHNMMAAOCb APYTO€ NOAPAa3AEAEHUNE. KpOMe TOro, He ObIAO HaAAEXaLLEero MOCAENPOAAKHOTIO
O6CAy>KMBaHI/I9I KAMEHTOB.

B cBS131 C 3TUM, ObIAM PEKOMEHAOBAHbI CAEAYIOWNE CYECTBEHHbIE U3MEHEHUS AAS HOBOM
MOAEAM YPABAEHMS:

m BHeApeHMe 5AeMeHTOB NPOLIECCHOTO YNPaBAEHUS MO BCEM OCHOBHbIM 4 HanpaBAeHUSIM
(Npoueccam) aesTeAbHOCTH KOoMNaHuu (cm. Puc. 5):

1) C60p v BbIBO3 OTXOAOB (MO BUAAM);
2) YTuamnsaums u nepepaboTka 0TX0AOB (Mo BUAAM);

3) OuncTtka M TexHUMUYecKoe 06CAYKMBaHME 0OLLECTBEHHbIX MeCT (acharbTUPOBAHKE, OUMCTKA
OOLLECTBEHHBIX TYAAETOB, pa3MeLleHNe M 0OCAY)KMBAHME HAPYXKHOM pEKAAMBI);

4)  Ounctka M 06CAyKMBaAHME «3€AEHbIX» OOLWECTBEHHbIX MECT (MapKM, «3eAeHble» 30HbI U T.A.).

B yacTHOCTH, ObIAM BHEAPEHbI « CKBO3HbIE MPOLIECChI», COTAACHO KOTOPbIM MO KaXXAOMY
HanpaBAEHUIO MOAPA3AEAEHNS MOTAM CAMOCTOSITEABHO 3aKynaTb HEOOXOAUMbIE CpeACTBa (B
OCHOBHOM, 3TO KaCaeTCs MEAKMX 3aKYMOK).

m Ha3HaueHMe OTBETCTBEHHbLIX AUL 3a BCE HETblIpe OCHOBHbIX MNMpouecca (He NOApPa3A€eAeHns, a
npouecca) KOMIMaHWN OT Ha4YaAa AO KOHLUa.

B yacTHOCTH, cOranacHoO cTapoi MoAeAUn ObIAO TPYAHO KOOPAMHUPOBATL AESITEABHOCTD
OTAEAbHbIX MOAPA3AEAEHUI, HECMOTPS Ha TO, YTO BCE OHU BbINOAHSIAU CBOIO PaboTy.

Puc. Ne5. Hoeaa mogenb ynpaBaeHUA NOCAe UHXUHUPUHTA

Cmpameauyeckoe
Pykoeodcmeo u onepamusHoe loc.xonguHr «/liobnaHa»
nagHUposaHue (4acTb GyHKUWIE Bbinn
nepeaaHbl XONAMUHTY)

KomnaHuu

TexHonorusa n ®uHaHCbI n
WHBectnumm nKu . || Yenoseueckne
Mpopaxku TeXHu4ecKoe 6yxrantepcKkuii
1 pa3sButue pecypcbl u UT
o6cnyKuBaHue KpynHble yyer

C60p u BbIBO3 0TX0A08 (MIX, BIO, ECO, DWH, IND)

Ytunausauyua u nepepabotka orxopos (MiX, BIO, ECO, DWH, IND)

Ou4UCTKA U TeXHUYEecKoe 06cnyKMBaHUe 061 ecTBEeHHbIX MecT
(AcdanbTt, Tyanetbl, HapykHas peknama «6un-6opabi»)

o
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=]
(L]
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Q
=

OuucTKa U 06cnyKMBaHME «3e/1eHbIX» 06LEeCTBEHHbIX MecT
(MNapku, «3eneHbie» mecTta)

BnapeHue npoueccamm
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CoraacHoO AMHEMHOMY METOAY YNPaBAEHUS, BCe MOAPA3AEAEHUS OCYLLECTBASIAU CBOIO
AeSITEeABHOCTb COFAQCHO YCTAaHOBAEHHbIM MPaBMAAM, OAHAKO OT 3TOr0 CTPAAAAO BOAbLLE BCErO
KauecTBO 06CAyKMBaHUS. [1pn BOZHMKHOBEHNM HECTAHAAPTHBIX AWM MPOBAEMHbIX CUTYaLIMI MO
KaKOMY-AMOO HanpaBAEHMIO HUKTO He OTBEYaA 32 MOCAEACTBUSA M BOMPOC He peLlaAcs.
Ha3HayeHWe OTBETCTBEHHOIO AMLIA 32 OCHOBHOM MPOLIECC MO3BOAUAO HE TOABKO YAYULINTb
KOOPAMHALMIO A€ TEAbHOCTM BCEX MOAPA3AEAEHUI, HO TaKXKe onepaTMBHO pearmpoBaTh Ha
NPOOAEMHbIE CUTYaLIMN.

m [epeaaya AAst paspelleHnst )Kano0 B KOAA-LIEHTP (paHee 0OpalleHns pacnpeAeAIAMCh MEXAY
MOApPa3AEAEHUSIMU U paCCMATPUBAAUCL HEOPTraHU30BAHHO), MPU 3TOM «63K-0puC» ByaeT
OKa3blBaTb COAEMCTBME B pa3peLleHn HECOOTBETCTBUIA COFAACHO XXaA0bam KAMEHTOB.

m [epeaaya yactu pyHKUMI OCyAaPCTBEHHOMY XOAAMHTY AIODBASIHA, B CTPYKTYPY KOTOPOTrO
BOLWAM 3 KomnaHmu (cm. Betasky 1).

MoaepHu13auns MoaeAn ynpaBAeHUSA C BHEAPEHMEM MH(POPMALMOHHBIX TEXHOAOTUI, a TAKXKe
ERP-cnctembl MO3BOAMAO MOBLICUTL 3PPEKTUBHOCTL YNPABAEHUSA M OOCAYXKMBAHUSA HACEAEHUS.
Kak nokasbiBaeT OMbIT, pewaowmnm (PakTopom ycnexa npm peaAmsaumnmn noAOOHbIX NPOEKTOB
SABASIETCA MNOAAEPXKKA CO CTOPOHbI BbICIIErO PYKOBOACTBA. B cAyyae ¢ komnaHuen «Snaga»
MOAAEPXKKA CO CTOPOHbI MECTHbBIX OPraHOB BAACTU U UHTETPUPOBAHHOE NPUHATUE PELIEHWU MO
ONTUMM3aALNKN YNIPABAEHUS TOPOAOM, Ha MPUMEPE CUHXPOHMU3AUNMN KAIOHYEBbLIX (PYHKLNIA 4
OTPACAEBbIX KOMMYHAAbHbIX M TPAHCMNOPTHbLIX KOMMAHWM, CbIFPAAO PeLWaloulyio POAb B
yCMewHomn peaAm3aumm AAHHOMO NMPOeKTa.

BcraBka Nel. B pamKax nporpammsbl pecTpykTypusaumm B 2009-2010 rr. rpynnbl KOMAAHWRA,
pag, GYHKUMIA 1 33434, B TOM YMCae, NpaBoBble GYHKUMK, IT-noaaepiKKa, 3aKynKu, GUHaHChI
M ByxranTepcKkuii yyeT, a TakkKe ynpaBaeHUe YenoBevYeCcKMmmM pecypcammn buam nepesaHol
lfocypapctBeHHOMY xonauHry «JltobnaHa» (JAVNI HOLDING Ljubljana, d.o.o.).

B HacToALee BpemMsa B XONLUHT BXOAAT 4 KPYMHbIX KOMMNaHUK:

MocTaBKa FOpFI‘-Ieﬁ BOAbl U OTON/IEHUA, NPUPOAHOIO rasa.

ObecneyeHne X0N04HOM BOAOM, ynpas/ieHne BOAHbIMMU
pecypcamu ropoaa.

fopoACKOM aBTOTPAHCMOPT.

C6op, BbI30B, NepepaboTKka OTXOA0B, COAEPKaHNE
06LLECTBEHHbIX «3€/IeHbIX MECT» U TYaNeTOB, Hapy»KHas
peknama.

Pe3yAbTarnl

B 2010 roay cuctema ynpaBAeHMs B KOMNAHMK «Snaga» OblAa Mpeobpa3oBaHa 13 KAACCMYECKOM
(PYHKLUMOHAABHOM OpraHM13aLmMmK B MPOLLECCHYIO OPraHM3aLMmio.

Ha ceroanswHmii aeHb B ropoae AtobAsiHa KoMnaHus “Snaga” aep>xuT B unctote b6oree 500km
aBTOMOOUAbLHbIX AOpor, 600 000 m TpoTyapos, 50 km Beroaopoxek 1 700 000 m napkos u
«3eAeHbIX» 30H. Kpome Toro, komnaHms obecrneynsaet Ynctoty boaee 1300 MycopHbIX 6akoB,
32 noA3emMHbIX NepexoA0B M apkaa oowen naowaabio 16 000 m, a Takxe yamu n naowaasen 13
MYHULIMMAAbHbBIX PAaNOHOB.

ExxeaneBHas paboTa o o4MCTKe ropoaa ¢ HacereHuem CBbille 290 TbiC. YeA. ObiAa Obl He CTOAb
3P PeKTUBHON O3 NPOBEAEHNS MEPONPUATUI MO PEUHKMHUPUHTY CUCTEMbBI YNIPABAEHUS B
KOMMNAHUU.

Kpome Toro, pecTpykTypmu3aums u nepesaya 4aCcTu OCHOBHbIX PYHKLMIT B yNPaBA€HME
XOAAMHIA MO3BOAMAM KOMMAHMMN C(POKYCUPOBATLCH HA KAYECTBEHHOM BbINMOAHEHME OCHOBHbIX
3aaau.
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bpa3uaus: lpumep HeyAaUHOro penH>XMHUPHUHra

lNpeanocbiAku

B npeablaywinx rnaBax o630p MEXAYHAPOAHOTO OMbiTa ObIA MOCBSALWEH aHAANZY
MOAOXUTEAbHOIO OMNbITA PEUHXMHUPUHIA MPOLIEAYP OKa3aHMS FOCYAAPCTBEHHbIX YCAYT.
OaHako, Ha npakTuke npoekTbl BPR He Bceraa 3aBepluaiotcs ycnexom. M3yyveHne Heyaa4HOro
OMbITA TAKXKe BAXKHO, YTOObI U3BAEYb MPABUAbHbBIE YPOKM 1 HE AOTTYCKaTb Yy KMX OLLMOOK.

B 37O rAaBe 6yAeT pacCMOTpeH NpUMeEP HEYAAYHOTO PEUHXUHUPUHTA MPOLIEAYP OKasaHus
FOCYAApPCTBEHHBIX YCAYT B Bpasuabckoi komnanuu. Opranusauns «PubliCorp»'6bina
M3Ha4YaAbHO CO3AaHa B Ka4eCTBE HAA30PHOro opraHa B bpa3nammn B cdpepe CTpoMTEAbCTBA,
OAHaKO BMOCAEACTBMM OblAd HaAeAeHA (PYHKLMSAMMK pa3peinTEAbHOIrO FOCYAAPCTBEHHOTO
OpraHa AASt OKa3aHMWs YCAYT MO BblAaye paspelleHunit B chepe CTPOUTEAbCTBA.

MpaBUTEABCTBO PELIMAO B3SITbCS 3a peopraHusaumio aesteabHocT «PubliCorp», Tak kak pe3ko
CHM3MAOCH Ka4eCTBO OKa3blBaeMblX €t0 YCAYyTr. CO CTOPOHbl MOAb30BaTEAEN YCAYT CTaAK
MOCTyNaTh MHOFOYMCAEHHbIE XXaA0Obl U BOAee TOro, 04eHb HaCcTO BO3HMKAAM KOPPYMLUMOHHbIE
CKAHAQAbI, CBSI3aHHbIE C AAHHOW OpraHu3aumeit. B 4acTHOCTH, Ha yCTaHaBAMBAeMble CTaHAAPTbI
M KPUTEPUU MO BblAaye pa3peleHmnii Ha CTPOUTEABCTBO, KOTOPble MOTAM TOAKOBATbCH
HEOAHO3HAYHO, a LUMPOKKUE BO3MOXKHOCTHU AASI KOPPYMNUMKU MOABEPTAUCH PE3KOW KPUTHKE CO
CTOPOHbI MOAb30BATEAEN YCAYT.

HecmoTps Ha TO, 4TO B paccMaTpuBaeMoin opraHm3aumnm 6biAa 3HAYMTEAbHO YAyULweHa I T-
MHPPaACTPYKTypa U 3aKyNnAeHO 000pyAOBaHNE, U B LEAOM AAS MOMBbITKU PEUHXUHUPUHTA
noTpayveHbl CPeACTBA Ha 00WWYI0 CYyMMY CBbile 8 MAH. A0AA. CIIA, npoeKkT 3aBepLlnACS
HeyAa4en no psaAy NnPUUYNH, KOTOPbIe ObIAM M3YyHeHbl B MOCACAYIOLWEM HE3AaBUCUMbIMM
aKCMnepTamm.

OcyumecTBA€HHbIE Mepbl

MeponpuaTus No penHXUHUPUHIY 6usHec-npoueccos B opraHunsaunmn «PubliCorp»
NMPOBOAUAUCH B TedeHuu 4 AeT. Arsi npoBeaeHnst BPR ObIAM HaHATbI ABE KOMMNaHWK —MecTHas | T-
KOHCAATUHIoBas (prpmMa, umetouias 0OAbLWION OMbIT PabOTbl B CTPOUTEAbHOM MHAYCTPUM, U
MEXAYHAPOAHA KOHCAATMHIOBAst KOMMAHMSA MO MEHEAXKMEHTY.

Takxe, COrAaCHO NpPeABapUTEAbHOM OLLEHKE U BUAEHUIO PYKOBOACTBA AASI PEUHXUHUPUHIA
OU3Hec-NnpoLeccoB ObIAM CO3AaHbI ABE paboymne rpynmnbl Ha 6a3de AaHHbIX KOMMAHWNA:
“OpraHn3aunoHHO-aHaAMTMYeCKas rpynna” — B 3aAady KOTOPOM BXOAMAO U3YHEHME KAIOYEBbIX
OM3HeC-NpPoUecCoB M MOArTOTOBKA MPEAAOXKEHWUI MO UX KAPAMHAABHOMY YAyYLlleHuo n “IT
rpynna” — B 3aaaqyy KOTOPON BXOAMAO OKa3aHWe MH(POPMALUMOHHO-TEXHOAOTNYECKOM
MOAAEPXKKM AASt BHEAPEHMS HOBbIX MPOLECCOB HA OCHOBE Pa3pabOTaHHbIX MPEAAOXKEHM
nepson rpynnbl. OTBETCTBEHHbIMW 32 AEITEAbHOCTb AAHHbIX FPYMN ObIAM COOTBETCTBEHHO
MEXAYHAPOAHAS U MECTHA KOHCAATMHIOBble KOMIMAHWUN.

C nepBbiX AHEN PAOOTbI MEXKAYHAPOAHOM KOHCAATUHIOBOM KOMMAHUK, MOMbITKU MEPECTPONKH
OCHOBHbIX NpoueccoB B kKoMnaHuuu «PubliCorp» co ctopoHbl “OpraHM3zaumMoHHO-
aHAAUTUYECKOM rpynmnbl” ObiAd 3HAUMTEABHO 3aTPYAHEHA M3-3a MPOTUBOAENCTBUS U HEXXEAQHUS]
COTPYAHMYECTBA CO CTOPOHbI COTPYAHUKOB «PubliCorp».

AHaAMTMKAM YAAAOCb MPOAHAAM3MPOBATb U CMOAEAMPOBATb AULLb HECKOABKO KAIOYEBbIX
MPOLECCOB, OAHAKO BBMAY HEXBATKMN CBEACHMUI, pa3paboTaHHble MPEAAOXKEHUS MO
KapAMHAAbHbBIM M CTPYKTYPHbBIM M3MEHEHUSIM BHYTPM OpraHM3aumnmt ObIAU NOABEPTHYThI
comHeHmnio. Kpome TOro, ABe NomnbITK1 MO MMAOTHOMY BHEAPEHMIO HOBbIX MOAEAEI MPOLIECCOB C
y4YacCTUeM ABYX Pa3AMUHBIX OTAEAOB MOTEPIEeAN HeyAauy Ha 3Tane peaAnM3aummn, B OCHOBHOM U3-
3a OTCYTCTBMS 3aMHTEPECOBAHHOCTH CO CTOPOHbI MePCOHaAa.

4
MpuMm. B CTOUHMKE He MPUBEAEHO TOYHOE Ha3BaHWe OpraHn3aumnn, B KOTOPOM MPOBOAUAMCH MEPOMPUATHS
MO PEUHXMHUPUHTY BU3HEC-NPOLIECCOB, MO TpebOoBaHMIO MHULMATOPOB.

24



Apyras npobaema, C KOTOPO# CTOAKHYAACh OpraHM3aUMOHHO-aHaAMTUYeCKas rpynmna
IKCMEPTOB 3aKAIOHAAACH B TOM, YTO OOABLIMHCTBO MPEAAOXKEHMI He ObIAM AOBEAEHBI AO KOHLIA,
Tak Kak TpeboBaAM M3MEHEHUS MPABOBbIX HOPM, YCTAHOBAEHHbIX 3aKOHOAATEAbCTBOM. [1pn
3TOM, FOCYAAPCTBEHHbIN OpraH He NOAAEPXKAA UHULIMATUBY MO BHECEHUIO U3MEHEHU B
3aKOHOAATEeAbCTBO. B 4aCTHOCTH, NpoLecChl OpraHn3aunm U NPoBeAeHUs MyOANYHBIX TOProB
ObIAM MAEHTU(PULMPOBAHBI KaK Ype3BblYaMHO CAOXKHbIE, BKAIOYAAN B CeOS MHOXECTBO
M30bITOYHBIX MEPONPUATUI U KOPPYNLMOTeHHbIX pakTopoB. OpraHmM3aums TEHAEPOB Ha
CTPOUTEAbHbIE PAOOTbl OblAQ OAHOW M3 OCHOBHBIX (PyHKLMI opraHu3daunm «PubliCorp». AaHHbIM
npouecc 6blA MPOAHAAM3MPOBaH U NepepaboTaH CO CTOPOHbI FPYMMbl aHAAMTUKOB HECKOAbKO
pas.

Bce npearoXeHUd MO pEMHKXUHUPUHTY ObIAU PACCMOTPEHbI IOPUCTAMKU HA MPEAMET UX
NpaBoBOM OOOCHOBAHHOCTU. B xoae Anckyccuin 6bIAO OOHaAPYXKEHO, YTO OOABIWINHCTBO
NPeAAaraemMbiX M3MEHEHUI MOXET KOCHYTbCS PE3YAbTAaTOB OYAYLIMX TOPrOB, YTO HE OLIAO B
MHTepecax coTpyaHukos «PubliCorp» u npoTuBOpeyYnAO MHTepecam psiaa KPYMHbIX
CTPOUTEAbHbIX KOMMaHWUM, IOPUCTLI KOTOPbIX TaKXe y4aCcTBOBAaAM B neperosopax. B utore,
rpynna opuctoB 0A0OpPHUAA BHECEHWE TOABKO HE3HAYMTEAbHbBIX MU3MEHEHWU B HOPMATMBHbIE
AOKYMEHTBI.

DTa CMTyaums NpuMBeAa K TOMY, YTO SKCNEPTbl U3 aHAAMTUUYECKOM FPynnbl MOCTENEHHO CTaAU
nepeBOANTb CBOM YCUAUS Ha APYTUe BUAbI MEPOMPUATUI, TaKMeE KaK OKa3aHWe COAENCTBUS
(pyHKLUMOHAABHBIM OTAEAAM B PEWEHMMN UX TEKYLWNX NPpOOAEM, B TOM YUCAE,
COBEPLIEHCTBOBAHUE MPOLIEAYP Pa3MELLEHUS 3asiBOK HA TOPTU, 3aKAIOHYEHUS KOHTPAKTOB, a
TakXke Ha pa3paboTKy NporpamMMHOro obecnevyeHmns AAS aBTOMaTU3aUNM CYLLECTBYIOLLMX
MpOLLeCcCoB.

T.e. B BUAY OTCYTCTBMSA BO3MOXXHOCTEN MO PEMHKXUHUPUHIY OCHOBHbIX MPOLLECCOB, 3KCNEPThI
HavyaAM paboTaTb HAA PEUHXKMHUPUHTOM BTOPOCTEMEHHbIX MPOLIECCOB, KOTOPbIE ObIAM He TaK
BaKHbl AASI AEITEABHOCTM KOMMAHMUMN.

MexxAayHapOoAHas KOHCAaATMHIOBas KOMMAHMS MO MEHEAXKMEHTY CA€AAAA AAHHYIO PabOTy Mo
CBOEMY YCMOTPEHMIO, YTO CTAAO NPUYNHON HEAOBOABCTBA CO CTOPOHbI HEKOTOPbIX YAEHOB
coeTa ampekTopos “PubliCorp”, a Takxe IT-rpynnbl. B 4acTHOCTH, HEKOTOpPbIE YAEHbI COBETA
ANPEKTOPOB YMPEKHYAM AHAAMTUHECKYIO TPYNMY B HEBbIMOAHEHUM MOCTABAEHHOM 3aAa4n. To
ecTb, 3KCNepTHas rpynna bbiAa co3aaHa AAS aHaAM3a npoueccos opranmnsaumnn «PubliCorp» u
PAaAMKAABHOM MX NePeCcTPOKHU, @ He AAS UCMTOAb30BaHUS AOPOTMX KOHCYAbTAHTOB AASl aHAAM3a
CYWEeCTBYIOWMX NPOLECCOB B HEAOYKOMIMAEKTOBaHHbIX oTAeAax. CuTyauns nepepocaa B
OTKPbITbIA KOH(PANKT MEXAY MEXKAYHAPOAHOW KOHCAATUHIOBOM KOoMMaHuen n CoBeTom
AMpPeKTOpOB. B uTore rpynna skcnepToB AOOMAACL YBOAbHEHMSI OAHOTO U3 AUPEKTOPOB
opranusaumnu «PubliCorp».

HecMoTpsa Ha OTCYTCTBME KAPAMHAABHBIX MOAOXUTEAbHbBIX PE3YALTATOB B A€ATEAbLHOCTHU
OpraHun3aummn, BO BPeMS NOMbITKK penH>XnHupuHra MT-undpacTtpykTypa B opraHmsaumnm
«PubliCorp» 6bina 3HauUnTEABHO YAYUWweHa. C TOUKM 3peHUsT COTPYAHUKOB M HEKOTOPBIX
pykoBoauTeaen «PubliCorp», npoekT ObiA yCrewHbIM, Tak Kak BCE OTA€AbI OPraHM3aLmnm ObiAn
OCHallleHbl COBpeMeHHbIM [ T-obopyaoBaHMeM. B MeCTHbIX razeTax OblAM ONMyOANMKOBaHbI CTaTbM
06 ycnewHomn peaAn3aumm < MHHOBALMOHHOIO M NPOPbLIBHOTO» npoekTa. OAHAKO C TOYKHK
3peHMs NOAb30BaTEAEM YCAYT, MPOUEAYPbl HUKAKMM OOPa3oM He ObIAK YNPOLLEHb, U B LEAOM CO
CTOPOHbI MEXAYHAPOAHbBIX KCNEPTOB NPOEKT ObIA NPU3HAH Oe3yCneLHbIM.

Pe3yAbTaThl M NpUUMHBLI NPOBaAa

B ueasix aHaam3a cutyaumm Bokpyr “PubliCorp” Mbl OTBETHM Ha CAeAyioLLME BONPOCHI:

m bbina AM noNbITKA NPOBEAEHUNA PEUHXNHUPUHTA NOAAMHHOWM?

m bbira An nonbiTka nposeaeHmst noAHoueHHoro BPR ycnewHo?
m KakoBbl MPUUYMHBI HEYAQYHOM MNOMNbITKK NpoBeAeHns BPR?
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bbira An noneiTKa NnpoBeAeHns peMHKMHUPUHTA TOAAMHHOM?
OtBeT: Aa, NONbITKA NPOBEAEHNUS PEMHXKXUHUPUHTA OblAa MOAAMHHOMN.

CoraacHo T.AaBeHnopTy 1 A.CTOoAAApAY, CYLLECTBYIOT HeTbipe OCHOBHbIX NMPHU3HaKa, KOTopble
XapakTepu3yioT peaAbHble (MOAAMHHBIE) MPU3HAKM NMOMbITKA MPOBEAEHUS PEUHXKUHUPUHTA B
OopraHu3aumm:

(1) OpmeHTauns Ha WKpoKKe, Kpocc-PyHKLMOHAAbHbIEe BU3HeC-NpoLecch 1 Kak paboTa
BbINOAHSIETCS B AGNCTBUTEABHOCTM (@ HE Kak B perAnamMeHTax);

(2) Heobx0AMMOCTb M BO3MOXXHOCTb PAAMKAABHOTO M3MEHEHUS XapaKTEPUCTHK NpoLiecca;

(3) BHeapeHMe MHPOPMALMOHHBIX TEXHOAOTUI B KaUeCTBE CTUMYASITOPA U3MEHEHUI B
npoueccax;

(4) M3MeHeHUsi B OpraHn3aLMOHHON CTPYKTYPE U UCMOAb30BAHNM YEAOBEYECKUX PECYPCOB,
KOTOpble CONPOBOXAQIOT U3MEHEHUS B TEXHOAOTUN.

MonbiTKa peuHXXMHMpPUHra B opranmsaumm “PubliCorp” aBHO yka3biBaAa Ha HaAMUMeE BCEX
yeTblpeX BblllenepeYnCcCAeHHbIX KOMMNOHEeHTOB: [1pM3Hak 1 npucyTCTBOBAA, B KavecTse
OCHOBHOM LLeAU PEUHXUHUPUHTA ObIAM BbIOPAHbI OCHOBHbIE MPOLIECCHl OpraHu3aumm. Takxe
MPUCYTCTBOBAA MPU3HAK 2, TaK KAK HEOOXOAMMOCTb ¥ BO3MOXXHOCTb PAAMKAAbHbBIX MU3MEHEHM
B MPOM3BOAUTEABHOCTM NPOLIECCA ObIAM BLISIBA€HBI Ha PaHHEN CTaAMM peaAn3aumm npoekTa. To
XKe CaMoe OTHOCUTCA K MPU3HAKY 3, XOTS LeAU BHEAPEHMA MHPOPMALMOHHbBIX TEXHOAOTUIA He
COBMaAM € pesyAbTaTamu. [1pmn3Hak 4 TakxKe NPUCYyTCTBOBAA B HA4aAbHOM CTAaAMM PeaAn3aLmnm
npoekTa.

M3Ha4yaAbHO B LEHTPE BHUMAHUS U3YYEHUS KOHCYABTAHTOB OblAM OM3HEC-NPOLIECChI, a HE
opraHmM3aunoHHas cTpykTypa. O6 3TOM CBUAETEABCTBYET TOT (PAaKT, UTO B HAYAAE U3YyYeHUS
OAHOW M3 FAABHbIX BbISBAEHHbIX MPOO6AEM ObIAO Ha3BaHO OOAbLIOE KOAUYECTBO TOYEK
COMPUKOCHOBEHUS MEXAY MpoLeccamMn, T.e. MOBTOPHbIE U AYOAMPYIOLWME AENCTBUS
COTPYAHUKOB.

boAaee TOro, OCHOBHbIMK pe3yAbTaTaMM peaAn3alnn NpoeKTa CTaAn CoO3AaHUE
ycoBepleHCTBOBaHHON MT-MHPPACTPYKTYphbl, @ TAKXKe pa3yKpynHEHMe 1 AeLleHTPaAM3aLmns
ueHTpaAbHbiX MC. OAHAKO HECMOTPS Ha YTBEPXKAEHHYIO LIEAb MO YAYULIEHUNIO KAIOYEBbIX
O13HeCc-NpoLeccoB, NONbITKa PEMHXMHUPUHIA MPUBEAA K HEMPEABUAEHHOM CUTYaUnn 1 He
MOBAMSIAQ Ha NOBbIWEeHKEe 3PPEKTUBHOCTM OPraHM3aLnm B LEAOM.

MCcX0oAq M3 BbIWIEU3AOXKEHHOTO MOXHO CAEAATb BbIBOA, YTO MOMbITKA MPOBEAEHUA
PEUHXMHUPUHTA OblAQ MOAAMHHOM, HECMOTPS Ha Pe3yAbTaTbl.

bbira Aav noneiTka npoBeaenmsi noaHoueHHoro BPR ycnewnoi?

OtseT: Het. [MonbiTka NnpoBeAe€HUS MOAHOLEHHOIO PEMHXMHUPUHIA 3aBepLlIMAACH
6esycnewHo. [poeKT No penHXMHUPUHTY MOTEPMNEA HeyAayy HECMOTPS Ha TO, 4TO 3TO OblAa
MOAAMHHAS MOMbITKA MPOBEAEHUSI MOAHOLIEHHOTO penHxuHupuHra u B «PubliCorp» Bepuan B
ero ycnewHoe 3aBepuweHne. OAHaKO B npouLeccax opraHM3aumnm He ObIAO AOCTUTHYTO
3HAYMMbIX MOAOXKMUTEAbHbIX PE3YABTATOB OT peaAn3aLmn NPOEKTa, HECMOTPS Ha OOAbLINE
(prHaHCOBbIE 3aTpaThI.

[1pn 5TOM, He CAeayeT OTPUUATb, YTO NOMbITKA PEUMHXUHUPUHIA NPUBEAA K ONPEAEAEHHbIM
4ACTUYHbBIM YAYYLWIEHUAM OM3HEC-NMPOLEeCCOB HA HU30BOM YPOBHE 3a CHeT pacClnMpeHuns
BO3MOXHOCTen MT-noAb30oBaTeAe, a TakxKe AeLLleHTPAAM3aLIMKM KOMIMBIOTEPHbIX MPUAOKEHWA.
OAHAKO, 3TU MepPbl B HEAOCTATOYHOM CTEMEHN YAYULIMAN KAYeCTBO OOCAYXXKMBAHUSA HACEACHUS U
bu3Heca.

rlO/\yquHble PE3YyAbTaThbl HE ONMPaBAaAN BAOXKEHHbIX MHBECTULNK U 3aTpadYeHHbIX pecypcoB
pa6oq nxrpynn. CooTBeTCTBEH HO, MOTbITKAa PENHXKXNUHUPUHIA OblAQ B LEAOM OoTpH LATEAbHOM.
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KakoBbl npnunHbl HeyAa4HOH NonbITkM nposeaeHnss BPR?
B AaHHOM CAyHae, MOXHO MPUBECTU TPU OCHOBHbIE MPUYNHBI:

Bo-nepBbix, pykoBoAcTBo «PubliCorp» noctaBnao cobcTBeHHbIE U NOAUTHHECKNE UHTEPECDI
Bbillle LieAel MPOBEA€HUsI PEMHKUHUPUHTA.

B xoae meponpuaTHii No peaAnsaunm NpoeKkTa PEMHXUHUPUHTA, KaXKAas SKCNepTHas rpynna
CTAAKMBAETCH C OAHOWM U3 FAABHbIX MPOOAEM PEUHXKXUHUPUHTA — C KOHPAUKTOM UHTEPECOB.
HOrAa AaHHbI KOH(PAUKT BO3HUKAET, KOrAa pe3yAbTaTbl PEUMHXKXMHUPUHIA MOTYT HAHECTH
ylwepb AMYHBIM MHTEPeCam PyKOBOACTBA OPraHM3aUmnm, B KOTOPOM HameyaeTcs NpoBeAeHMe
PEUHXUHUPUHTA.

MepBoHavyaabHO, pykoBOACTBO «PubliCorp» B AuLe psiaa uneHoB CoBeTa AMPEKTOPOB LIEAMAOCH
Ha paAMKaAbHOE YAYULIEHME KavyeCcTBa OOCAYXKMBAHMA N 3(PHEKTUBHOCTM OPraHn3aLmnm.
OAHaKO, BBUAY TOFO YTO, PEUHXXMHUPUHT MPEANOAATAA CTPYKTYPHbIE U KAAPOBblE CABUIU B
pamKax opraHu3almnm, B TOM YUCAE COKpaALLEeHNe MePCOHAAA B HEKOTOPbIX MOAPA3AEAEHUSX, a
Tak>Ke KOHPAUKT MHTEPECOB BHYTPW OPraHmn3aLmMmn, NOCTENEHHO CTaAW HADAIOAATBCS NMPU3HAKK
MFHOPUPOBAaHMS M3HAYAAbHBIX LleAer NPoeKTa PEMHKXUMHUPUHTA. [1pn 3TOM, FAQBHbIN apryMeHT
B MOAb3Yy AeNCTBUI pykoBoAacTBa «PubliCorp» 3akAl0HaACs B TOM, UTO A€HCTBYOWME
HOPMATMBHO-NPABOBbIE AKTbI HE MO3BOASIAN HAMPSMYIO BHEAPSTb HOBbIE MPOLIEAYPbI, B CBA3M C
4yeM TpebOBaAOCh KOPEHHOE M3MeEHEHMe 3akoHoAaTeAbCTBa. PykoBoacTBo «PubliCorp»
BOCMOAb30BAaAOCb AAHHbIM OBCTOSATEABCTBOM, YTOObBI BOCNPENATCTBOBATb UCTUHHOWM
nepecTpoike MPoOLeCcCOB B OPraHM3aLni.

Bropas npuumMHa — nocteneHHoe cmemenune ¢pokyca rpynnsl ot BPR k pewenuto
MHGPaCTPYKTYPHbBIX 3aAa4 MU ABTOMATU3aLIMM CYILECTBYIOWUX NPOLIECCOB.

MruopupoBaHune BO3MOXHOCTEN KapAMHAAbHbIX MPeobpa3oBaHnin, MAK Xe pa3paboTka mep,
BbIXOASILLMX 3a «PAMKW» TEKYLLEN CUTYaLUNU CTAAO ellle OAHOM NPUYUHOM NPOBaAa NpoekTa
PEUHXUHUPUHTA. B AQHHOM CAyYae, YyCUAUSA SKCMEPTHOM rPynnbl ObIAUM HaNpPaBAE€HbI Ha
YAYUIEHNE HEKOTOPbLIX SAEMEHTOB CYLECTBYIOWMNX NPOLECCOB, OAHAKO 3TO HE PELWUAO
CywecTByiowme NPOOBAEMHbIE BOMPOCHI, Tak Kak OHM TPeDOBaAK CUCTEMHOTIO pelleHns. MHbIMM
CAOBamM, OblAa OCyLIECTBAEHA HEKOTOPAasi aBTOMATM3aUMs AENCTBYIOLLMX NPOLIECCOB, KOTOPbIE
He TpebOoBaAU M3MEHEHUS PETYAATOPHOM CPEABI.

B-Tpetbux, B xoae nposeaeHust BPR ObiAM COKpbLITbI NPU3HAKK HeyAQuu.

Ewle GoAbLLe CUTYaUmMIo YCYrybMAO CKPbITME BaXKHbIX YIYLLEHUI KaK CO CTOPOHbI 3KCNepPTOB, Tak
n co ctopoHbl opraHmsaunn «PubliCorp». B xoae aHaAM3a, Ha NepBOM 3Tane YAEHaAMMU
3KCNEePTHOM rpynnbl ObIA BbISBAEH PSIA HEAOCTATKOB M MPOBAEMHbIX BONPOCOB, TPeOYIOLWMX
peweHunsi. OaHako, Noa AaBAeHMeM pykoBoanTeaen «PubliCorp» akcnepTHas rpynna 6bina
BbIHY>KA€HA 3aKPbITb FAA3a HA MHOTME YMYLIEHUS, TaK KaK AAHHAs OpraHM3auns MMeAa NpaBo
BHOCUTb MU3MEHEHMS B 3aKAIOHYEHHbIM KOHTPAKT, YTO MOIFAO HEOAArONPUATHO MOBAMUSTL Ha
OMNAaTy HaHATbIX KOHCYAbTAHTOB. B MTOre, aKCcnepTHble rpynmbl MOAAEPXKAAU (PUHAABHbBIE MEPbI
3apaHee 3Hast O BO3MOXHbIX HEFAaTUBHbIX MOCAEACTBUSIX.
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BbiBOAbI M peKkomeHAaLnu

B LEAOM, MCXOAA N3 BbIWLWEONMMNCaHHOTO o63opa MEXAYHAPOAHOTO OMNMblITa MOXKHO CA€AATb
CAEAYIOLLNE BbIBOABI M PEKOMEHAALIMN!

OO6werocyAapCTBeHHbI MOAXOA MMEET CUABHOE MOAOXKUTEAbHOE BAUSIHUE HA PEe3YAbTaTbI
PEUHXXUHUPUHIA BU3HEC-MPOLECCOB FOCYAQPCTBEHHBIX YCAYT, TOrAQ Kak Pa3pO3HEHHOCTb U
OTCYTCTBME MOAAEPXKKM B ODecneveHnm AOCTyna K HEOOXOANMbIM CBEAEHUSIM B MMHUCTEPCTBAX
M BEAOMCTBAX YCAOXKHSET COBEPLIEHCTBOBaHME npoueAyp. [1pn nepexoase Ha SIAeKTPOHHOE
NPaBUTEAbCTBO MUHUCTEPCTBA M BEAOMCTBA BHE 3aBUCMMOCTM OT BeCa U CTaTyCa AOAXHbI UMETb
paBHble BO3MOXXHOCTU AAS AOCTYNA K CBEAEHUSM, UMEIOLMMCS B APYTUX FOCYAAPCTBEHHbIX
opraHax.

O6LerocyAapCTBeHHbIN MOAXOA TakXe NpeAycMaTpUBaeT KOMNAEKCHOe pelieHune 3aaaq. Kak
ceuaeTeAbCcTBYeT onbliT Kopen, CuHranypa v Apyrmx EBponenckmnx cTpaH, AAS NOAyYeHUs
0XXMAAEMOro >(PeKTa OT PEUHKUHUPUHIA MHOTAA HY>XKHO M3y4aTb OTAEALHO B3ATble Cpepbl
MAM LleAble OTPACAM (HanpumMep, cMcTeMa TEHAEPHbIX TOProB, COLUMAAbHBIE BbIMAATHI,
HAAOrOODAOXKEHNE (PU3UUECKUX AULL U T.A.). « TOUEUHBI» PEMHXUHUPUHT YCAYT (CEAEKTUBHBIN
MOAXOA, KOrAa BbIOMPAIOTCSH OTAEAbHbIE YCAYTM U3 KOHKPETHOM Cpepbl) He BCeraa AaeT
MOAOXMUTEAbHbIN S(PPEKT.

OueHb BaXKHO UMETb MOAUTUUYECKYIO MOAAEPXKKY HA CAMOM BEPXHEM YPOBHE AAS TPOBEAEHMS
PENHKMHUPUHIA AAMUHUCTPATMBHbBIX MPOLIEAYP B FOCYAAPCTBEHHbIX OpraHax. [pakTnyecku Bo
BCeX BblleyKa3aHHbIX NpUMepax (3a uCKAloUYeHMeM onbiTa bpa3uanu), npoekThl
PEUHXUHUPUHIA ObIAM MOAAEPXKAHbBI CO CTOPOHBI BbICIIErO PyKOBOACTBA. KpomMe TOro, Bo
MHOTUX YCMELWHbIX NPOeKTaX PEUHXMHUPUHIa OUM3HEC-NPOLECCOB BbiCllee PYKOBOACTBO
MPUHUMAAO HEMOCPEACTBEHHOE YHaCTUE B POAM KOOPAMHATOPA AAHHbIX MPOEKTOB.

CAeAyeT He TOAbKO MOHUMATb, HO M 0XKMAATb MOAOXKUTEABHbI CUHEPruveckuii apgexT oT
PENHXMHMPUHTA OU3HEC-NPOLIECCOB AAS COBEPLIEHCTBOBAHMUSA NMPOLIEAYP OKa3aHUs YCAYT. Kak
nokasbiBaeT onbIT OxHOM Kopen, DUHAGHANK U MITaAnM, 3aAYMaHHbIE LLeAU U Pe3YyAbTaThl
NPEB30LAM OXKMAAHUS SKCNEPTOB, NpoBoamBLIMX BPR.

PeUH>XMHUPUHT, NPU NPABUABHOM MOAXOAE U YCMELHOM peaAn3aunn NpoekTa, NO3BOASET
AOBUTBCS KOAOCCAAbHOTO 3p(peKTa, KOTOPbIN BBIXOAUT 32 PAMKKW OKa3aHUS AQHHOM YCAYTH.
Cokpaluas paboyee BpemMs rpakAaHmnHa U FOCCAYXKaLLero Npu oka3aHmmn roCyAapCTBEHHbIX
YCAYT, NPaBUTEABCTBO CO3AAET OOAbLION pe3epB AAS IKOHOMUYECKOr O pOCTa.

KOH(ANKT MHTepecoB, Kak OAHA M3 CaMblX FTAABHbIX MPOOAEM PEUHXKUHUPUHTA, SBASETCS
KAIOYEBbIM BOMPOCOM MPMU peaAmM3almm aHAAOTUYHbIX NPOeKTOB. Kak noka3biBaeT
BbllEMPUBEAEHHbIM OMbIT MO PEUHXUHUPUHTY pa3pewnTeAbHbIX MpoueAyp chepbl
cTpouTeAbcTBa (bpa3unamns), AaHHoe 06CTOATEABCTBO MOXKET CBECTU HA HET BCE YCUAMUS MO
KapAMHAABHOM NepemMeHe aAMUHUCTPATUBHbBIX MPOLIeAYP.

PecTpykTypu3aums n nepeaaya 4acTu OCHOBHbIX (PYHKLIM B yNpaBA€HUE XOAAMHTOB UAM XKe
CneumaAmM3mpoOBaHHbIX KOMMNAHMI MO3BOASIET TOCYAAPCTBEHHBIM YUPEXKAEHUAM
CPOKYCMpPOBATHCS HAa KAYECTBEHHOM BbIMOAHEHMM CBOMX OCHOBHbIX 3aAa4. AHAAOTUYHbIN
MOAXOA, NpUMeHeHHbINM B CAOBEHUM B cpepe YCAYT MO OYUCTKM rOpOAa, BMOAHE MOT Obl
MPUMEHSTLCS AASI KOMMYHAAbHbIX MPEANPUSTHI B YCAOBUSAX Y30eKMCTaHa.
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